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c0Nc rY co pnAiv
MiAPUoNs lqN nUoNc

coNG HoA xA Hor cHU ucnia vrET NAM
DQc lgp - Tg.do - H4nh phric

so: /b /eE-ESD-HEer Su^n Du'crng. ngay 10 thang 5 ndn-t 2024

QrrLETEINH
V/v: Tlrirnh lip Ban tO chri'c DHDCD ndm 2024 vi nhiQm ky IV (2024 - z}zs)

H9I DONG QUAN TRI C6NG TY C6 PTTNN UiN DU'ONG SON DI.IONG

Cdn cil LuAt doanh nghiCp ndm 2020;
Cdn cu Di6u 16 t6 chuc vd hoat d6ng ctia C6ng ty c6 phAn rnia cludng Scrn Duong.
C[n cfr Nghi qLry6t s6 l5lNQ-DSD-HEQT ngdy 1 01512024 cira u6i tl6ng qu6l tr!

('one. ty co pharr nria du't)rrg Son Du'ong.

QUYET DINH.
Di6u 1. Thanh lAp Ban t6 chri'c Eai hdi ddng cd ddng niln 2024 vir nhiQm kj, IV

(2024 - 2028) g6rn c6c 6ng, bd c6 t6n sau:
1. Qr* Nguy6n Van Hdi - Cht tfch HDeT - Trudng ban
2. 0,g Nguy6n H6ng Minh - TV HEer, T6,9 gi6m d6c - ph6 ban
3. Ba TrAn Thi LQ ChAm - TV HDQT - Thdnh vi6n
4. Ong Nguy6ri Ti6n Thdnh - Ke to6n trudng - Thdnh vi6n
5. Ba Pham Thi Hi€n - pp. Kinh t6 t6ng hqp - Thdnh viOn
pe pal h6i thdnli c6ng vd dat ktit qui cao, gun i6 chri'c c6 the huy d6ng th6n

CBCNV trong C6ng ty cle phlrc rp .Ong tact6"frn. pai frOi.
Di6u 2. NhiQm vq cria Ban tO chri.c dai h6i
1. XAy dqng c6c n6i dung, chuong trinh vd. soan th6o c6c vdn kiQn trinh Dai h6i.
2. Tran-e tri hdi truong, in 6n tAi li6u, chu6n bi loa ddi, s6p xep ch5 ng6i, noi dn nghi

(n6u co) cho clai bi6u, co ddng.

++ Quy6t dinh ndy c6 hiQu luc kO tu. ngdy ky. Hqi d6ng qu6n tri, Ban T6ng
gt6tn cloc, cdc phong ban, do'n vi C6ng ty c6 ph0n rnia dudng Son Duong vd ciic 6ng, bd
c6 t6n tai di6u 1 chiu trdch nhi6m thi hinh quy6t dinh ndy./

No'i nhf,n:

-..---- Nhu di6u 3;
- Ban ki6m so6t C6ng ty;
- LtLu VT.

T/M HQI DONG QUAN TRI
CHU TICH

'21.t101$.,--

W
Nguydn Vnn HQi



coNc ry cO puAN
nria ptIONG SON DUONG

36: 22 /TB-ESD-HDQT

CQNG HOA XA Ugr CHU NCni,q. VIET NAM
DQc l$p - Tg do - H4nh phric

Son Duong, ngay 05 thdng 6 ndm 2024

THONG gAo
v/v: Mdi hgp D4i h6i tl6ng co adng ndm 2024 vi nhiQm ky rv (2024 - 2028)

Kinh efti: Quf cd tl6ng cria cdng ty.6 phin mia dud'ng son Ducrng

TCn c6ng ty : C6ng ty cd phin mia rlulng Scrn Ducrng.
Dia chi : Xd Hdo Phri, Huy6n Scrn Ducrng, Tinh Tuy€n euang.
Gi6y CNDKKD : 5000122053 do Sd K6 ho4ch - dAu tu tinh Tuy€n Quang c6p lAn

thri 10 ngiry 241312024.

Cdn cri Nghi quytit sO tsntq-DSD-HDQT ngdy 101512024 cria HQi d6ng qu6n tri
Cdng ty cd phAn mia dudng Son Duong,

HOi d6ng quan. tri COng ty cd phAn mia dyong Scrn Duong xin trdn trong th6ng brio
vd kinh moi Quy cO d6ng du Eai hQi d6ng c6 d6ng nam 20i4 va nhiQm ki, IV (iOZq-
2028) cira C6ng ty nhu sau:

1. Thdi gian : edt dAu tir 8h00' ngity 27 th6ng 6 ndm 2024 (d,6ntiifp tu 7h30,).
2.Diatli6m : Tai tru sd chinh COng ty c6 phAn mia ducrng Son Duong - dia chi:

Xd Hdo ffui, Uuygn Son Duong, iirf, Tuy0n Quang.
3. NQi dung D4i h6i
3.1. Th6ng qua c6c b6o c6o

- 86o c6o cria HDQT vA t<tit qud ho4t ddng n[m 2023, nhiQm k] III (20t6 - 2023);
K6 hoach, nhiOm vu n6m 2024 vdnhiOm kj, IV 1)OZ+ - 2025).

- B5o citotiti chinh ndm2023 vd k6 hopch tdi chinh ndm2024.
- B6o c6o cta Ban ki6m so6t v6 k6t qui ho4t dQng nhiQm ky III (20t6 - 2023); KC

ho4ch nhiQm vp nhiQm k, IV (2024 - 2028).

3.2. Th6ng qua cdc td trinh vd mQt s6 nQi dung kh6c thu6c thAm quy6n DHECE
- Phuong 6n phAn chia loi nhufln ndm2023.
- Ktl ho4ch sin xu6t kinh doanh nf,m 2024 vdnhiQrn ky IV (2024-202s).
- Mric thir lao vd kinh phi hopt dOng cria HDer vd BKS ndm2024.
- LUa chon don vi ki0m to6n ndm 2024.
- BAu H6i ddng qudn tri, Ban kiOm soiit nhiQm k, IV (2024 - 202s).
- vd mQt s5 nQi dung khric thuQc thAm quycn Dai h6i d6ng c6 d6ng (ntiu c6).
4. Thhnh phAn tham dF Dai hQi
- tdt ca c6c c6 d6ng ctia C6ng ty c6 phAn mia duong Son Ducrng t4i thoi di6m ch6t

danh sach ngay 011612024.
- Nhfrng cO d6ng kh6ng thti tham dp dai hQi c6 th6 riy quy6n bing v[n b6n cho Chri

tich ll0.i d6ng qu6n tri C6ng ty ho{c ngudi khric tham du theo -5u qr/Oinh. Nguoi dugc
riy quy0n kh6ng duoc riy quy6n cho ngudi thri ba.

* Xic nhfln dg tlai hQi
Ee thuan tiQn cho viQc t6 chric D4i h6i, dC nghiQuy c6 d6ng grii GiAy ilang ky tham

dv dai h6i hoac Gi6y uj' quyen du dai hQi (theo mdu dinh tcoml cnqmnnft tzto6' ,gay
261612024 tnrc ti6p qua dudng buu diQn dtin dfa chi C6ng ty CP mfa dudng Son Duong.



5. Tni li6u D.1i hQi
Tdi lieu Eai hOi duo. c ddng tii tron website cria cdng ty (www.so,suco.com.vn) tiLllgi)/0'5/6/2024;Etro-crri0rrr1,[1taiCdngtyvdguiquy"o"oo"gffi;t.'
6' cii ddng, ngudi rlu'g'c riy quy6n can-m'ang tt .o 

"e. 
gia, iJ,r*

6.1. Th6ng b6o rncri hgp Dai hQi d6ng cO OOn!.
6.2. chrirrg,ri,h thu nhdn ddnlcdn cu6c c6ng dd,/ho chi6u (ban g6c).
6.3. Gi6y riy quy0n tha,r du d4i h6i (trong trJong hop duoc iry quy6n).
7. Mgi chi ti6t xin li6n hQ:
Bd Ph4,r Thi Hi6n, ph6 phdng Kinh tti t6ng hqp - dign tho4i : 0979 200 248.
Rdt hdn hanh duo-c Aon tirip quv c6 d6ng tii pii f,Oi.
TrAn tfong!

No'i nhfln:
- Nlrtr kinh gu'i;
- HDQT,.BKS, B.TGE C6ng ty;
- Ni6rn yet tal C6ng ty;
- Edng t6i tr6n website C6ng ty;
- Luu VT.

T/M HQI EONG QUAN TRI
-AQuurrcu

Nguy6n Vin Hdi



ceNG rloa xA ugr cHU Ncuia vrET NAM
DQc t$p - Tg do - Hanh phrlc

GIAY oANc r.f
Tham dr; D4i hQi tl6ng cO AAng nilm 2024 vh nhiQm ky IV (2024 - Z0ZB)

cria Cdng ty c6 phf,n mia dulng Son Ducrng

Kinh efri: Ban t6 chri,c Dai hQi tl6ng c6 tl6ng nilm2024vi nhiQm ky IV
(2024 - 2025) C6ng ty .6 phAn mia dulng Scrn Ducrng

T6i ld: ......M4 s6 c6 d6ng:

CCCD/DKKD sO (1):........... cAp ngdy:. ......tpi:.....

Dia chi thudng ffn (2):

SO c6 phAn s0 htu: . c6 phAn vd sO c6 phAn duoc riy quy€n

T6i xin d6ng ky tham dU cuQc hop D4i h6i d6ng cO d6ng ndm2024 vd nhi$m ky IV
(2024 - 2028) cta COng ty CP mia dudng Scvn Ducrng dugc td chric vdo ngdy 271612024.

th6ng ndm2024
CO DONG

(Ky vd ghi rd hq t6n) (3)

Ghi chri:

f rl NA" .a d6ng ld ph6p nhdr/t6 chuc thi ghi sO gi6y chimg nhfln EKK DtgiSyph6p thdnh l6p.
(2) Ntiu cO d6ng ld phrip nhAr/td chric thi ghi dia chi trp sochfnh.
(3) NOu c6 d6ng ld ph6p nhar/t6 chric thi dai dien theo phrip luqt ciia dcrn vi ktf r6n.



ceNG HoA xA ugl cnu Ncnia vrTT NAM
DQc lgp - Tg do - Hpnh phric

GrAY u{'euvnx

Kinh efri: Ban t6 chri'c Dai hQi tl6ng co dong ndm2024vh nhiQm ky Iv
. (2024 - 2028) C6ng ry;6 pnfinLfa tlulng Scrn Ducrrrg

Tdi lir:..... ....M4 sO c6 d6ng:
CCCD/DKKD sO (1):........... . c6p ngity:........................14i:...

Tham dg D4i hQi tl6ng cd dong ndm z0z4 vh nhiQm ky rv (2024 - z02s)
cfia C6ng ty .6 phin mia dudng Son Ducrng

Ngud'i tluqc uf quydn
(Ky va ghi 16 h9 tOn)

Dfa chi thudng trl (2):

55 c6 phAn s& hfru:......... ....,.c0 phin
Uy quydn cho:

56 c6 phAn riy quy6n:..... ........c6 phAn

Ndi dung uf quydn: Thay mat t6i tham dp vd biOu quy6t th6ng qua c6c nQi dung
trong chuong trinh Dai hQi d6ng c6 dong ndm 2024 vd nhi6m ky IV (2024 - 202g) cita
C6ng ty c6 phAn mia dudng Son Ducrng. Nguoi nhpn uy quy6n chiu tr6ch nhiQm tru6c
ngudi uy quycn vd tru6c EHDCD vc nhtng quy6t dinh cria minh.

Thoi h4n uf quydn: Gi6y u! quy6n ndy c6 hiQu lgc t<C ttr ngdy ky dtin khi krit thric
Dai h6i d6ng cO d6ng.

Tr6ch nhiQm cria ngudi nhfn uf quy6n: Khdng dugc uy quy6n cho ngudi thri ba d4
thuc hi6n c6c c6ng viQc n6u tai Gi6y qi quyOn ndy vd cam ktit tudn tht nghi6m chirih c5c
quy dinh hi€n hdnh cria Ph6p lu4t vd cria Ei6u lQ C6ng ty

Quy tlinh kh:ic: Gi6y ny quyen ndy dugc l6p thdnh 02bhnvd c6 gidtringang nhau.
01 b6n giao cho ngudi nh4n riy quy6n de tham du Dai hQi, 01 b6n grii cho C6ng ty c6
phAn mfa dudng Son Duong truo'c 17h00' ngiy 261612024 d6 dang bu tr,u* otr.

......., ngay th6ng ndm2024
Ngucri uf quy6n

(Ky va ghi 16 ho tOn) (3)

!1lI:r.? 99ne 
ld phrip nhdn/t6 chirc thi ghi so gi6y chimg nfun DKKD/sieyph6p thdnh l6p.

(2) Neu cO ddng ld ph6p nhen/tb chric thi ghi Aiu.l,i trp so"chinh
(3) Neu cO d6ng ld ph6p nhdM6 chric thi dai diQn then ph6p lu6t cira dcrn vi 11;y t6n d6ng dAu.



cONc ry cO pnAru
NTIA OUONG SON DUONG

56: 23 /TB-DSD-HDQT

ceNG HoA xA ugr cs0 Ncuin vrET NAM
D0.l$p - TU do - Ha"h ph,ft.

SonDuong, ngdy 05 thdng 6ndm2024

THONG BAO
v/v: tlng cfr, dd cir biu thinh vion HQi tl6ng quin tri, Ban ki6m soit

NhiQm ky IV (2024 - 2028)

Kin-h siri: Quf CO tl6ng cria C6ng ty.6 phdn mfa dudng Son Ducrng

Cdn cri Lu{t doanh nghidp ndm2020;
Cdn cf D.i6u le t6 chfc vd ho4t d6ng cria COng ty c6 phAn mia ducmg Scm Duong;
Trdn co s& danh sdch c6.ddng vd ti' lQ s0 htu cria-c6c cO d6ng C"Ong ty.6 f?rAn ,riu

duong Son Duong dOn thoi diOm hiQn npy, HQi tt6ng quin tri th6ng bdo ,,5 rriq. ring cir, d0
cri thdnh viOn HQi d6ng qu6n tri, Ban ki6m so6t C6n-g ty cO pirAn -iu JoOng Son Duong tai
Dai h6i ddng c6 d6ng nhiQm ky IV (2024 - 2)2S)nhi sau:

1. BAu thinh vi6n H6i tldng quin tri
1.1. 56 luqng thinh vi6n UQi el6ng quin tri
56 luo. ng thanh vi6n HQi d6ng qu6n tr.i nhiQm ky.IV ctia Cdng ty ld 05 ngucri.
1.2. Ti6u chufin vir rli6u ki6n thinh vi6n H6i tl6ng quin t.i -

- C6 dt nSng luc hdnh vi ddn su, kh6ng thu6c ddi tuong c6m quan ly doanh nghi6p
theo quy dinh cria ludt doanh nghiQp.

- c6 trinh dQ chuyOn m6n nghiQp vu phu lrqp ,oi y6u cAu cria c6ng ty.
- C6 ndng luc, kinh nghi-Qm quan ly vd didu hanh.
- co sric kho6 t6t, co ph6m chAt dao dric t5t, c6 hitlu uitSt vc ph6p luat.
2. Biu thhnh vi6n ban ki6m so6t
2.1. S(i luqng thinh vi6n ban ki6m so6t
SO lugng thdnh vi6n Ban kit5m so6t nhiQm ky IV cira c6ng ty ld 03 ngudi.
Ban ki6m so6t ph6i co it nhdtmQt thdnh viSn c6 .tuyc" iro*rdiai .rr*r, k6 todn vd

kh6ng nim trong Phdng tdi chinh kti to6n cria C6ng ty.
2.2.Ti6u chuin vi rliou kiQn thirnh vi6n ban ki6m so6t
- Tt 21 tu6i trd l0n, c6 dri ndng lgc hdnh vi ddn su, kh6ng thu6c d6i tuqng bi c6m

thdnh ldp vd quin ly doanh nghiQp theo lupt doanh nghiQp.
- c6 chuy0n m6n nghicp vu phir hqp v6i y6u cau cria c6ng ty.
- Khdng phai ld vo ho[c ch6ng, cha d6, cha nu6i, me d6,_me nu6i, con d6, con nu6i,

anh rudt, chi rudt, em ru6t cria thdnh vi6n HDQT, T6ng gi6m d6c vd ngucri qu6n ly kh6c.
- Kh6ng dugc git chric vu qu6n ly C6ng ty.
- Ld c6 d6ng cria c6ng ty hodc c6 th6 kh6ng ph6i ld co d6ng cria c6ng ty.
- C6 kinh nghidm quan ly chuyOn m6n.
- C6 sric khoe, co ph6m ch6t dao dric tdt, trung thuc, nhiQt tinh, tdn tuy v6i c6ng vi6c"

c6 hi6u uitlt ve phap luQi. e ---

:. trTg cft, tld cfr thirnh vi6n HQi rl6ng qufrn tri, Ban ki6m so{t
3.|. tlng cfr, dd cfr thhnh vi0n HQi d6;g quan i.i
cd ddng r,oag toT co dong sd htu trcn ioy, t6ng sd c6 phAn pho ttrong trong thdi

gian li6n tpc it ntr6t OO th6ng trd iOn c6 quyen fng ct, d6 cri ngudi rao ffOi-OEn;;;?;,;i
(HEQT) theo ty 16 sd hfiu c6 phAn nhu sau:

^ 

-,q? d6ns.trgac n!gm"cQ.a9ns nfm giir ti r0% d6n du6i 20%tlngso c6 phAn c6
quy6n biOu quydt.duoc d0 cri t6i da m6t (01) fng vi0n;

- Tn 20% d6n du6i 40o/o dugc d0 cft t6i dahai (0-2) ungvi6n;
- Tn 40% d6n du6i 600/o dugc 116 cu toi aa ba (03) fngvi6n;
- Tn 60% d6n du6i 80%.dugc d0 cft toi oa u6n (o+) ring vi6n;
- Tt 80% trd l6n duoc d6 cu dn s6 fng vi6n.



l.V. Vng cti,, cI6 cri'thinh vi6n Ban hi6m so{t
cd dong t'oa: ,19,1 co dong.s6 hfr'u tr6n 10% tlngso co phAn ph6 th6ng trong rhtiigian li6n tuc it nhAt 06 th6ng. trd l6n c6 quycn ring cri, d0 cri nguri vdo Bai r.iOiri,"ai(BKS) theo tf 16 so hfi'u c6 phAn nhu sau:

. - co d6ng ho{c nh6m c6 dong nfm gifr' tn' 10% don du6i 30o/o t6ngs6 co phAn c6
quydn biOu quy6t.duo. c d6 cir t6i da mQt (0l jring vi6n;

- Tn'30% d6n du6i 60%o dugc d6 cri tOi da-hai 1oz; ri'ng vi6n;
- Tn 60% dOn 100% duo-c db cir dt ba (03) ri.ng vi6n.
3.3. vi6c dc cri'ngloi vdo HEer vd BKS duo"c thuc hi6n nhu sau:
- cdc c6 dong. pho thong tp nguyQn tap h-o. p tt ann nh6m tho6 mdn cdc didu kiQn quy

clinh de dQ cir ngudjvdo IrDerLa nrcs pr,ai tnong b6";;G;;;;il;;;^;5;d;;
dq hqrp bi6t ohdm nhAt ngay khi khai rnac EHDCD.

- C[n crjr s6 lugng thdnh viOn HDQT vd BKS, c6 dong hodc nh6rn c6 o6ng quy dinh tai
lcltodn 3.I vd 3.2 muc 3 tr6n d6y dugc quy6n d6 cri' mQt hJ.ac mQt s6 nguoi .h;"'d) 6, ;];;
:I1 ?TP:P ]uT 

*:q,? vi6n r{pgr, IKI: rrucrng hqp sd ri,ng cr,.vi6i o"q" 16 d6r* ffi;nh6,r c6 dong. ao ctltr6p hon s6 ri'ng cri vi6n md i q o"q. q"v8" Ja'"*;;;;
DHECD4i s5 ring cri vi6, cd, lai ao uoqr, BKS ,a .ir.ffia;g-k# Ja ..i.

nnom co dong de c[' thdp hon s6 ri'ng 
_c_r1vi6n 

md ho.duoc quyon dC cri theo quytjt dinh criaDHECD thi s5 ri'ng cri vi6, cd, lai do HEer, BKS vd;".e-ea;;h6" ai 
",n

1._r::" tham gia ri'ng cri', dd cfr thinh vi6n HQi rl6ng quin tri, Ban ki6m so6t
4.1. HO so bao g6m:
a) Don dC cri'hod.c don ring cri. (theo mdu dinh kdm);
b) So you ly rich do ri'ng vion tp'khai (theo mdu dinh kdm);
c) Bdn sao ho. p 16 chrlrng rninh nh6n d6n/h6 chi6u vd cric bang c6p chring nh6n trinh

d6 hoc v6n cria fng vi6n;
4.2. Dia chi n6p h6 so
Ban T6 chfrc clai hQi d6ng c6 d6ng ndm 2024 vd nhiQm ky IV (2024 - 202s)c6ng ty

c6 phAn mia ducrng Son Duonf.
Eia chi: Tru sd chfnh Cdng ty c6 phAn mia dLr:ilng Son Dtro-ng - xa I{d.o ph[r, l-luy6n

Sotr Du'ong. T'inh TLry6n Quang.
4.3. Thdi gian ndp h6 so: l'ru6'c 17h00, ,gity 251612024.
Trdn trong!

Noi nh6n:
- Nhu kinh gu'i;
- HDQT, BI(S, B.TGE;
- Ni6rn y6t tai COng ty;
- Ddng tAi tr6n website C6ng ty;
- Ltru VT.

T/M HQI DONG QUAN TRI
zAeHUTICH

Nguy6n Vin H6i
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ceNG HoA xA ngI cnu Ncni.q. vIET NAM
DQc lgp - Tr; do - H4nh phric

so YEU r,.f r,1CH
cua Ncuor tINc cc on crI vAo THANH VrEN HEQT, BKS

c6Nc TY Co PHAN lvli,t DI.roI{G sCIN D{IoNG

1.Hp vd t6n:

2. Gioi tinh:

3. Ngdy th6ng ndm sinh:

4. Ncyi sinh:

5. Qu6c tich: .

6. Noi thulng tru: .

7. SO CMND: ., Ngdy cfu: ......., Noi c6p:

8. Eiqn thoai 1i6n h0:

9. Trinh dQ chuy6n mdn:

10. T6m tilt qudtrinh c6ng t6c

Thdi gian Chric vU cdng tic

T6i xin cam doan nhfing ldi khai trOn ld rhing sg thuc, n6u sai t6i xin chiu tr6ch

nhi6m tru6c c6ng ty vd co quan c6 thdm quyon theo quy dinh cria ph6p luat./.

..., ngdy..... thdng....... ndm 2024

Nguoi khai

(lcy, Shi rd ho t€n)



ceNG HoA xA ngr cuu Ncnil vrET NAM
D0.lip - TU do - Harh phf.

THONG BAO OE CTI
TING VIBN THAM GIA HQI DONG QUAN TRI, BAN KIEM SOAT

c6Nc ry co pnAN vria oiloNc sox DrroNG
ltwdu: Ddnh cho nh6m cii dang di ct?)

Kinh €fri: - HOi tl6ng quin tri C6ng ty CP mia dudng Scrn Duong

. 
- Ban t6 chrfrc elai hQi co d6ng ndm 2024 vi nhiQm ky IV (2024-2028)

t0p hqp thdnh nh6m c6 ddng.nim giu. . co phAn, chi6m iv rq ....Ntt6ig'16

Th6ng ntr6t ae cfr nguli c6 t6n dufi iliy tham gia ring cir:
1. Thdnh vi€n H6i d6ng quin tri c6ng ty c6 phAn Liu d,ro.,g Son Duong

T6i/Chring t6i cam t<6t sO duy tri ty lQ so hfru nhu dd d[ng ky theo quy dinh d6 .d.
ung cu vi6n c6 dAy dri diOu ki6n, tiOu chuAn d6 tham. gia ring cir thdnh vier'HOi aarg
quin tri, Ban Kitim So6t vdo ngdy diSn ra D4i hQi dOIg .O EOrrg bAu chfc danh tr6n.
EOng thdi, cam ktlt c6c n6i dung trong Eon dO ct ndy ld hodn todn chinh xac, theo dring
qry dinh ph6p luflt vd didu lQ CO"ng ty.

t2.844.914 c6 phAn c6 quy6n bi0u quytit cria C6ng ty, c6 t0n trong danh s6ch dudi ddy:

Trdn trgng./.

i u, oi{?,;,: :{r,;^,o o 
n u*' o' n

(Ky, ghi 16 h9 ftn)

Ghi chil:
E*rfh tclm f q ytau U Uch vd cdc vdn biing, chfrng chi rian quan cia cdc *ng vian;- DOi vdi c6 d6ng phdp nhdn:
(l) Nglrdi dqi diQn phdp luQt lq, t€n vd d6ng diiu;
(2) Trudng hqp phdp nhdn ctr dqi di€n viin (dqi diQn.theo uy qt)yin) thi ngtfii dqi diAn fui t€n vd

dinh kim cdc vdn ban ctr ngudi dqi diQn v6n theo quy dinh. 
-

stt Cd tl6ng
56 CMND

/ Hd chi6u / DKKD
.x.t

ngaY caD. nor caD

Sii c6 phAn
s& hilu

TY rQ V,)l
Tdng s6 c6

phin
Kf t6n

T6ne

ung cu vten
Trinh iIQ

hoc v6n Chuy6n nginh

2. Thdnh vi6n Ban ki6m so6t cdng ty c6 phAn mia ducrng scrn Duong

stt Hg tOn

ung cu vren
56 CMND/
Hd chi6u

Trinh rIQ
,ln0c van Chuy0n ngirnh



- Eia chi:.......... .................

- SO c6 phAn s0 hfru : .....c0 phAn.

- SO c6 phAn dai di6n so htu: . ........c6 phAn,

. - T6ng so .c6 phan: . . . .. . .c6 phAn, chi6m ....% t6ng so tz.gqq.w +
cO phAn c6 quy6n bi6u quytit md C6ng ty philthdnh.

. Sau khi nghiCn criu quy dinh cria C6ng ty cO phdn mia ducrng Son Duong v0 ti6u
chuAn, di6u kiQn, thri tuc d€ cri/ring cri thdnh vi6n HQi rlOng quan'tri, Ban Ki6m So6t
c6ng ty, ddi chi6u voi citcticu chu6n vd quy6n tp ring ct, t6i *irjr,u1n gia ung cri :

tr Thinh vi6n HQi tldng quin tr! c6ng ty c6 phf,n mia dudng scrn Ducrng
tr Thinh vi6n Ban Ki6m sorit c6ng ty c6 phAn mia dudng scrn Duong
( chpn &vdo 0l trong 02 6 tr€n)

T6i xin cam k6t v6i HQi d6ng quan tri C6ng ty c6 phAn mia dudng Scrn Ducrng s0
duy tri ty lQ so hfiu nhu dd ddng ky theo quy dinh d0 c6 dAy dri dieu kiQn,1i6u chuAn ti'am
gia ring crlr thdnh vi6n HQi d6ng qu6n tri, Ban Ki6m Sorit c6ng ty c6ng ty c6 ,rra, -i"ducrng Son Duong vdo ngdy diSn ra D4i hQi d6ng co d6ng uAu ctruc danh-trcn.

Trdn trong./.

cgNG HOA XA ngr cHU NGHIA VrET NAM
DQc lgp - Tg do - HSnh phric

DON IINC CtI
THAM GIA HOI OONC QUAN TRI, BAN KIEM SOAT

C6ng ty.6 phAn mia dudng'So., Ducrng
(MAu: Ddnh cho c6 dong tU Lmg cl:r)

Kinh eiri: - HOi tl6ng quin tri c6ng ty cp mia dulng Scrn Ducrng
- Ban t6 chric cl4i h6i cd a6ng nilm 2024 vh nhiQm ky IV (2024-202g)

- T0n cdnhdnlt| chric:

- Ma sd c6 d6ng:

..., ngdy .....thdng...... ndm 2024
C6 a6ng cri nhin/t6 chric

(Ky, ghi rd h9 t€n)

H6 so kdm theo:
- Bdn sao CMIVD/CCCD/HO chi€u;

-. 
- So yAu $ fich vd cdc vdn bdng, chtrng chi li€n quan.

Ghi chil:
- PAi vdi cii d6ng phdp nhdn;

(l) Nglidi dqi diQn phdp luqr ky ftn vd d6ng dtiu,:.
(2) Trucrng h.op phdp nhdn ctr dai di? 

".4! fdTi d!€n rfieo t)y quyin), thi ngudi dqi di€n ky ftn vd
dinh kim cdc vdn bdn cungrdi dqi di€n von theo quy dini. 

' '



cdxc ry co puAN
MiA EUONG SoN DTIoNG

so, J4 /eE-ESD-HEer

cgNG HoA xA ugr cHU Ncuia vrET NAM
OQtlflp - Trp do - FI4nh phric

Son Duo'ng. ngdy 05 tli6ng 6 ndm 2024

QUYET EINH
ve_viQc hnn[r lAp Fan kiom tra tu 

"ecn 
aai bi6u c6 il6ng tham dg

Dai hdi cl6ng co dong nilm 2024 vir ,hiQm ky Iv (2024-2028)

HQI EONG QUAN TRI coNG TY co pHAN wlia Drro'NG soN DrroNc
Cdn cil LuAt doanh nghiQp n6m 2020;
cdn cri'Ei6u lc t6 chri'c vd hopt dQng cria c6ng ty cp rnia dudng Son Duong.
czln ciL Nghi quyOt s6 15/NQ-ESE-I-IDQT ngiy r u5D024 crra ri6i aong-quan ri

COng ty c6 phAn rnfa clirorrg So-n Ducrng,

QUYET DINH
Di4u 1. Thdnh l4p Ba, ki€rn tra ru c6ch d4i bi6u gdm c6c 6ng,
1. Ong Nguy6n Ti6n Thdnh - K6 to6n trudng
2. Ong Tru<rng C6ng Dfrng - Trudng phdng KT-DSK
3. Bd Pham Thi HiCn - pp. Kinh t6 t6ng ho. p
Di6u 2. Nhi6m vu cria Ban ki6m tra tu cdch dai bi0u:
1' Ki6rn tra tu cdch cfrc cO d6ng tham dy EHCE theo quy dinh vd phdt tdi liQu,

phi6u bi6u quyt5t cho c6c c6 d6ng tharn du Eai h0i.
2.PhO bi6n nQi quy Epi h6i
3. 86o crio ktlt qua kiOm tra tu crich dpi bit5u.
Di6u 3. euy6t di,h ,dy c6 hiQu luc k0 tu'ngdy ky. Hoi d6ng qu6n tri, Ban T6ng

giarn d5c, c6c phong ban co li6, quan vit citc ong 6ay "L 
ten'tai di5u i ,r,iu tr6ch nhiQrn

thi hdnh quyt5t dinh ndy./

- Cd d6ng COng ty;
- Ban ki6rn sodt;
- Ni6rn yet c6ng khai tai C6ng ty;
- Edng tai tren website cua C6ng ty;
- Luu VT.

bi sau:

- Tru0ng ban

- Thdnh vi6n
- Thdnh viOn

//;
's/
*l
-\
@\
\oz\

HQI DONG QUAN TRI
BQHU TICH

-v
Nguy6n Vin H6i



cONc ry cO puAN
Mi,q. DU0.NG SoN DTIONG

ceNG noA xA Hgr cHU Ncnia vrET NAM
EQc lflp - Tg do - Hgnh phric

Tuy6n Quang, ngdy 05 thing 6 ndm2024

CHUONG TRINH
DAI HQI DONG CO E6NG NAM 2024 Y A NHIEM rY IV QO24 - 2028)

Thdi gian : Tir 8h00' ngiry 27 thrlng 6 n[m 2024 (donti6p dai bi6u tu 7h30')
Dia tli6m : T4i trp sd chinh COng ty c6 phAn mia iludng Son Duong - dla chi:

Xd Hdo Phri, FiuyQn Son Duong, Tinh Tuy6n Quang.

Thli gian NQi dung Thqc hiQn

7h30'+ 8h00'
D6n ti6p, ki6m tra tu c6ch vd ph6t tdi liQu, th6 bi6u
quy6t cho c6 d6ng

Ban t6 chric vd Ban kiOm
tra tu cSch dai bitSu

8h00'+ 8h10'
86o c6o ktit qud ki6m tra tu c6ch Eai bi0u c6 d6ng
tham dU Dai hQi

6ng Nguy6n Ti0n Thdnh
Trudng Ban KT tu c6ch DB

8h10'+ 8h20'
Chdo cd; Tuy6n b6 l)i do; Gi6i thiQu dai bitlu

Ong Nguy6n Ti5n Thdnh
Trudng Ban KT tu ciich DBGi6i thieu Chri to4 Dai h6i

8h20'+ 8h30'
Gidi thi6u c5c thdnh vi6n tham gia Dodn Cht toa

Ong Nguy6n Vdn HQi

Cht tich HDQT-Cht to4Cri Thu ky Eai hQi

8h30'+ 8h45'
Thdng qua chucrng trinh ilai hQi

Th6ng qua Quy ch6 t6 chric Dai hQi

Ong Nguy6n HOng Minh
TV HDQT ki6m TGD

8h45'+ 8h55' Khai mac dai hQi Ong NguySnVdn H6i
Cht tich HDQT-Chir to4

8h55'+ thl0'
Th6ng qua b6o ciio cta HDQT vC t<tit qui ho4t dQng
ndm 2023, nhi6m ky III (2016 - 2023); K5 hopch,
nhi6m vu ndm 2024 vd nhi6m ky IV (2024 - 2028)

Ong Nguy6n H6ng Minh
TV HDQT ki€m TGD

th10' + th25'
Th6ng qua biio ciio tdi chinh nlm 2023 d5 duoc
kitim to6n (kdm theo thu ki6m todn) va kt! hoach tai
chinh ndm2024

Ong Nguy6n Ti6n Thdnh
Kti to6n tru&ng

th25'+ th40'
Th6ng qua biio c6o cria Ban kiOm so6t vii ktit qu6
ho4t dQng nhiOm ky III (2016 - 2023); K6 hoach
nhi€m vp nhiQm ky IV (2024 -2029)

Ong Nguy6n Phri Cudng
Tru0ng Ban ki6m soiit

th40'+ 10h10'

Bau thdnh vi6n HEQT, BKS:
1. Td trinh mdn nhi6m k, HQi d6ng qu6n tri, Ban
kiem so6t vd phuong iin nh6n su UAulfranh vi6n H6i
d6ng qudn tri, Ban ki6m sorit nhiQm ky IV
2. Td trinh nh6n su Ban ki6m phiOu bAu thdnh vi€n
HDQL BKS nhiOm ky IY (2024 - 2025)

Bd TrAn Thi L9 ChArr

Thdnh vi0n HEQT

3. Th6ng qua quy chO bAu cri Trudng Ban ki6m phi(iu
4. B6u thdnh vi0n HEQT, BKS C6c c6 d6ne

10h10'+ 10h20' P4LhQi nghi gi6i lao

1



NQi dung

10h20'+ 10ir35'

Th6rrg qua cdc td trinh:
1. Phuong 6n phAn chia lgi nhudn vi chi tri c6 tri'c
ndtn 2023.
2. Ke hoach s6n xuAt kinh doanh giai d,oan 2024 -
2028.
3. Mirc thu lao vd kinh phi ho4t ddng cria HEQT vd
BKS nam 2024.
4.Lqachon don vi ki6m to6n ndm 2024.
5. MOt sO n6i duns kh6c (n6u c6

101t3 5'-: 1 lh30'
Eai hQi th6o 1u4n vd bi6u quy6t th6ng qua c6c b6o
c6o vd td trinh

1 th30'+ 1 lh40' 86o c6o k6t qui bAu HQi d6ng qu6n tri, BKS

11h40'+ 11h45' Th6ng qua k6t qui b6u ct'HDQT vd BKS

1 1h45':12h05'

- I{DQT NI( lV bdu Chir tich HEQT vi cir TGD
BKS NK IV bAu Tru,0ne BKS
HDQT rn6i cdng b6 k6t qud b6u Chri tich HDQT

vir cu'Tdng giarn doc.
BKS mdi c6ne b6 k6t qu6 b6u Trudns BKS

Ra m[t HDOT vd BKS

12h05' + 12h35'
Th6ng qua du th6o nghi quyOt EHDCE;
Thdng qua du th6o biOn b6n Eai hOi

12h35'+ 12h45' Bd rnac Dai hQi

Thuc hi6n

Ong Nguy6n Hdng Minh
TV HDQT ki6m TGE

Dodn Chri toa

Ban ki
Bd TrAn Thi Le Ch6rn

Thdnh vi6n HD
HDQT nhiQm ky IV
BKS nhiem kj, IV

Eai dipn HDQT vd dai diqn
BKS nhiQm kj, IV

BKS nhi6m ki IV

Ban Thu ky

Ong Nguy6n V[n HQi

Chri tlch HEQT-Chri to4

No'i nhfln:
- C6 dOng cira C6ng ty;
- HDQT. BKS. B.TGE;
- Ni6rn yet tai COng ty;
- Dlng tii trOn website C6ng ty;
- Luu VT.

T/M HOI DONG QUAN TRI
CHU TICH

Nguy6n Vnn HQi



CONG TY CO PHAN
nria oUONG SON DUONG

ceNG HoA xA ngr cuu Ncuia. vrET NAM
DQc l$p - Tg do - HSnh phfc

56: 25 /QC-DSD-HDQT ScrnDuong,ngAy 05 th6ng 6 ndm2024

,
QUY CHE

TO CHUC DAr HQr DONG Co OONC NAnr 2024VLNHrEM rY rV Q024 -2A28)
CUA boNc TY Co PHAN TvTiI oTIoNc SoN DIIoNG

Chuong I: Nhfrng quy tlinh chung

Di6u 1. Ph4m vi vn el6i tuqng 6p dgng
1. Quy ch6 ndy 6p dsng cho viOc t6 chfc DHECD ndm 2024 vd nhiQm ky IV

(2024- 202s) (sgu ddy gei ld Dqi h1i) cria Cdng ty c6 phAn mia dudng Son Duong.
2. Qu.y ch6 ndy quy dinh cr,r thtl quyen vd nghia vp cria cO d6ng, nguoi tham dU hqp

D4i hQi, diOu kiQn vd th6 thric ti6n hdnh Epi hQi.

. 3. CO d6ng vd c6c bOn tham gia c6 trdchnhiQm thgc hiQn theo c6c quy dinh tpi Quy,A
cne nay.

Chucrng II: Didu kiQn tham du Dai hQi;

Quy6n vh nghia vg cria C6 ddng, ngucri tham dF Dai hQi

Diiju 2. Diiiu kiQn tham dr; Dai hQi
t6t ca cO d0ng scv hiru vd hodc ngudi dai diQn theo riy quy0n cria c6 d6ng ld td chric

co t6n trong danh srich c6 d6ng t4i ngdy ch6t quyOn tharn dU Dai h6i c6 quyOn trpc tiiip
tham du Dai hQi ho[c riy quy6n cho ngudi kh6c tham dU Dai hQi.

Di6u 3. Quy6n cira c6 il6ng khi tham dg Dai hQi
1. Dugc bi6u quytittdt ch ciic v6n dC thugc thAm quydn cria D4i hdi theo quy dinh

cria Ludt doanh nghiQp ndm 2020, cdc vdn bin quy pham ph6p luat c6 li6n quan vd Eidu
l0 C6ng ty c6 phAn mia dudng Son Duong.

2. Dugc Ban t6 chric D4i hQi th6ng b6o cOng khai n6i dung chuong trinh Dai hQi.
3. Tai Eai hQi, m5i c6 ddng hoflc ngudi dai diOn theo riy qry6" khi tOi tham dg Dqi

hQi duqc nhpn 01 (mQt)-th6 bi6u quytit (trong d6 c6 ghi md sO Oai bi6u tham dp vd sO cO, x , ). ,.;.phdn co quy0n bi6u quy6t) sau khi dAng ky tham dp hop D4i h6i v6i Ban kiOm tra tu circh.

. 4. G.i6 tri bi6u quy6t cria thd bi6u quy6t tuong ring v6i t! lQ sO c6 phAn c6 quy6n
,.,1 i.
biOu quy6t md nguoi d6 so.hou hoflc d4i diOn theo d6ng ky tham dU Dai h6i tr6n t6ng s6
c6 phAn c6 quy6n bi6u quytit clua cdc dpi bi6u c6 m{t tai Eai h6i.

. 5. CO d6ng, nguoi dai di0n theo riy quy0n khi t6i du hqp Dai h6i duoc thao lu6n vd
ti6n hdnh bi6u quytlt thong qua c6c n6i dung dugc n€u tai kho6n 1 di6u ndy.

6. C6 ddng, ngudi.dai di0n theo riy q-uy6n d9n dr,r hop Epi h6i mu6n c6 quy6n ddng
ky ngay, sau d6 c6 quy6n tham gia vd bi6u quytit ngay tai D4i hQi nhung Eodn chri toa
Dai h6i kh6ng co tr6ch nhiQm dung cu6c hop vd hiQu luc cria ciic dot bi6u quytlt da ti6n
hdnh trudc d6 sC kh6ng bf 6nh huong.

Didu,4. Nghia vg cria C6 A6ng khi tham dp Dai hQi
1. CO d6ng ho{c ngudi dai diQn theo riy quy6n cria c6 ddng khi tham du Dai h6i

phii mang theo Cdn cudc c6ng d6n ho{c HQ chi6u, th6ng b6o mdi hqp, gi6y riy quy6n
(n0u c6) hoflc quy6t dinh cri ngudi d4i di€n phAn v6n aoi voi c6 dong La to .rrn. ia6i "oidai diqn theo iry quy6n) vd ddng ky tham dU Dai h6i v6i Ban ki6m tra tu c6ch c6 dbng.

2. TuAn thri c6c quy dinh tai Quy ch6 nay, sU di6u khi€n cria Dodn chri toa vd t6n
trong ktit qui ldm viQc tai Dai h6i.



Didu 5. Quyiin vir nghia JU cria Ban ki6m tra tu cich c6 cl6ng
1. Ban ki0m tra tu c6ch c6 ddng c6 chri'c ndng vd nhi6m vu nhu sau:
- Ki6m tra tu c6ch c6 ddng ho{c qguoi dai di6n theo riy qrya, 

",i" 
c6 d6ng di5n dU

hop (kiOm tra c6n cu6c cpng ddn, hQ chi6u, thdng b6o mdi t qp, gi6v riy quy0n (nou-c6).
- Ph6t th6 bi6u q,rytit cho c6 d6ng hofc.nguoi dai diQn theo riy [uye, 

",iu 
cO d6ng.'

- Brio c6o tru6c Dai hQi ve tOt quA ki6m tra tu c6ch c6 d6ng tt urn dU Dai h6i.
2. Ban ki0m tra tu c:ich c6 d6ng c6 quy6n thdnh lflp b0 phdn girip viQc' dO hodn

thdnh nhiQm vu cta Ban.
Ei6u 6. Quydn vi nghia vg cfia Doin Chir to3 Dai hQi
1. Cht tfch HDQT la Cht tga Dai hOi. Cht tsa Dai hQi mcri mQt hoqc mQt sd thdnh

vi6n cing Chri'tga tli6u khi6n Dai hQi theo dring chucrng trinh nghi su, c6c tfr0 iC, quy ch6
d5 dugc Dai hQi th6ng qua. Dodn Chri tga ldm vi6c theo nguy6n tfc t4p trung ddn chri vd
quy6t dinh theo da s6.

2. Quy6t dinh cria Dodn Chri tga vC v6n dO trinh tU, tht tqc ho{c c6c su kiQn ph6t
sinh ngodi chuong trinh cria Dai h6i se mang tinh ph6n quytit cao nh6t.

3. Dodn Chri to4 ti6n hdnh c6c c6ng viQc duqc cho-ld c0n thi6t Oe AiAu khion Dai h6i
mQt c6ch hqp 10, c6 trQt tq; ho{c OC pai hQi ph6n 6nh dugc mong mudn cria da s6 c6 d6ng
tham dg.

+.P,dt cri hic ndo Dodn Chri toa c6 thtl tri ho6n hgp Eai h6i d6n mQt thoi diom kh6c
(phu h-o. p v6i quy dinh cria Lu6t doanh nghiQp ndm 2020 vd Ei6u lQ cria Cdng ty c6 phAn
mia dudng Son Duong) md khong cAn l5y y kion cria Eai h6i nOu nh6n th6y: 

- -

- Hdnh vi cria nhtng ngudi c6 m{t chntrb ho{c c6 kh6 nlng chntrl diSn bi$n c6 tr4t
tg cria cuQc hqp.

- Sg tri ho6n Id cAn thi6t d€ c5c c6ng viQc cria Eai hQi dugc ti6n hdnh m6t c6ch hqp 10.

Di6u 7. Quydn vh nghia vg cfia Ban Thu kf
1. Ban Thu kf gOm O't trucrng ban vd mQt s6 thdnh vi6n do Dodn Chri tga d0 cri.
2.Ban Thu ky c6trdch nhiQm ghi ch6p dAy dtr trung thuc todn b0 nqi dung di6n

biOn tai dai hOi vd nhtng v6n dC da rluqc c6c c6 ddng th6ng qua ho{c cdn luu y cna Dai
hgi; Qu thAo vd trinh bdy tru6c Eai h6i vO Bi0n b6n hop Dai hQi vd Nghl quytit vd cac
v6n dC dd dugc th6ng qua tpi Dai h0i.

Chuong III: Trinh tr; ti5n hinh Dai hQi

Didu 8. Di6u kiQn ti6n hhnh Dai hQi
D.ai hQj dugc ti6n hdnh khi c6 s6 cO d6ng du hqp d4i di6n cho it nh6t sl% c6 phAn, x ,.r

co quyen bi6u quy6t.
Diiiu 9. Cich thric ti6n hirnh Dai h6i.
t. CrOt hqp Dai h6i dg ki6n diSn .u i.ong % ngiry theo lich cp thO do H6i d6ng quin

tri dd th6ng brio.

?.|.qi h6i se lAn luqt th6o 1u4n vd th6ng qua c6c nQi dung nOu tai Chucrng trinh Dai
hQi d6ng c6 d6ng,nam 20.24 va nhiQm ry fV.(ZdZ 4- 2O2S).

Ei0u 10. Bi6u quy6t th6ng qua c6c v6n tI6 cria D4i h6i
. t.Ngli quyjt v6.nQi dung sau ddy dugc thpng quu rti, ducyc sO cO d6ng dpi di6n it

yh1t 6S% t6ng s6 phitiu bi6u quyCt ctra tdt ctt.O O619 du hqp tirn thdnh; ,V i9 "! ,ht;;
Di6u l0 C6ng ty quy dinh;

a) Lo4i c6.phAn va t6ng.sd c6 phAn cria tirng loai;
b) Thay ddi ngdnh,qghe vd linh vuc kinh doanh;
c) Thay ddi.co cdu t6 chric quin ly C6ng ty;
d) Du 6n dAu tu hofc bdn tdi sin c6 eia,tri bing ho4c l6n hcrn 35% t6nggi6 tri tdi

sdn dugc ghi trong b6o cito tdi chinh gdn nh6t ctia C6ng ty, hodc ti l9, gia tii khdc nh6
hon do Ei6u 16 C6ng ty quy dinh;

d) T6 chric lai, gi6i the Cdng ty;

2



2. ViQc bAu thinh viOn HDQT va BKS ph6i thuc hiQn theo phuong thri'c bAu dO

phi6u, theo'd6.rn6i c6 d6ng co t6n! s6 phii5u blu tuong ri'ng vdi tOng s6 cE phpn s.o hti;u
nhin (x) v6i s6 thdnh vi6n dugc bAu cria HEQT hoflc BKS vd cO d6ng c6 quyAn d6n h0t
ho{c rnQt phAn t5ng s6 phi6u cria minh cho rnQt ho{c mQt s6 irng vi6n. Nguoi trring cri
thdnh vi6n UOqT hoic BKS dugc x6c dinh theo sO phi6u bAu tinh tir cao xu6ng th6p, bat
,l

dau tu ri'ng vi6n c6 s6 phi6u bdu cao nhdt cho dOn khi dri s6 thdnh vi6n quy dinh cira C6ng
ty..Truong ho. p co tt 02 ung vi6n tro l6n d4t cirng s6 phi6u bAu nhu nhau cho thdnh vi6n
Crr6i 

",lrrg-cta 
HEQT hoflc BKS thi sO ti6n hdnh b6u lai trong s6 c6c irng vi€n c6 s5 phi6u

bflu ngaqg nhau hodc lga trgn theo tiOu chi quy chO bAu cri'.

3; C6c.Ng4i quy6t kh6c dugc th6 khi dugc sd c6 ddng dai di6n cho ft nh6tJ.. Cac. Ngnl quyet Knac 6ugc. mong qua Knl ougc so co oo
51% t6ng sd phi6u bi0u quy6t cfra tdt ci c6 d6ng dU hqp trin thdnh.

Di6u I1. Bi6n bin cudc hop Dai hOiDi6u I1. Bi6n bin cuQc hgp Dpi hQi

Tdt cA c6c nQi dung t4i cuQc hqp Dai hdi ph6i dugc Ban thu ky ghi vio biOn bdn-

Bi6n bAn cuQc hgp duo-c dgc vh th6ng qua tru6c khi bC rn4c D4i hQi vd duoc luu vdo 56
bi€n b6n theo quy dinh.

Chuo'ng IV: C6c quy ilinh khfc

Di6u 12. Trud'ng hq'p td chti'c Dai hQi khdng thhnh
L. Trudng ligp cuQc hgp Eai hQi d6ng cO d6ng ninn 2024 vd nhiQm kj, IV (2024-

2O2S) khdng clir di0u kiqn ti6n hdnh theo quy dfnh tai EiAu 8 Quy ch6 ndy, trong vdng 30
phrit kC tir thdi di6rn 6n dinh khai m4c D4i h6i Chfi tga D4i hQi hiry cuQc hgp. Eai hqi
d6ng c6 d6ng ph6i duo.9 triQu t4p 16n 2 trong vdng ba rnucvi (30) ngdy t<C tir ngAy dp dlnh
t6 chrlc Dai hQi d6ng cO d6ng lAn thri nh6t. pai h6i d6ng c6 dOng triQu tap lAn 2 chi dugc
ti6n hdnh khi co sO cd d6ng dU hqp dai diQn cho it nnat Zyt, t6ng sd c6 phAn c6 quy6n
,,,1 4.
tlleu quyet

2. Trudng hcr. p d4i hQi l6n thrl hai khdng duoc ti6n hdnh do kh6ng c6 dir s6 d4i biOu)..,,(.
cdn thiOt trong vong ba mu<vi (30) phft kC tt thoi di6m 6n dfnh khai mac d4i hQi, Eai hQi

d6ng c6 d6ng lAn thti'ba co.th6 duoc tri6u tAp trong vdng hai mucvi (20) ngay k6 tir ngdy
dtr dinh ti6n hdnh Dai hQi lAn hai vh trong trudng hqp ndy dai hQi duoc ti6n hdnh kh6ng
phr,r thuQc vdo s6 luo. ng c6 d6ng IuV $ai diQn riy quy€n tham.dg vdL duoc coi.ld hqp lQ vd
c.o guyOn quy6t dinh tdt ch cdc v6n d0 dg ki6n dugc ph6 chudn t4i D4i h6i d6ng cO d6ng
l6n thft nhdt.

Chucrng V: HiQu lq'c thi hirnh

Dii:u 13. YiQ" lg'c thi hhnh
1. Quy chO ndy g6rn 5 chuong, 13 di6u vd c6 hiOu lqc sau khi duoc Dai hQi d6ng cd

ddng nim.2024 vir nhi6m kj, IV (2024- 2028) th6ng qua.
2. C6.d6ng vd rrhffng ngudi tharn dU Dai hQi c6 tr6ch nhiQrn thpc hiQn c6c quy dinh

tai Quy chO ndy.

Noi nhfln:
- CO AOng C6ng ty;
- HDQT, BKS, B.TGD;
- Ni6m y6t tai C6ng ty;
- Ddng tai tr6n website cua C6ng ty;
- Lmr VT.

T/M HQI DONG QUAN TRI
HU TICH

Nguy6n VIn H6i
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56: 26 /BC-DSD-HEQT

ceNG HoA xA ugr cHU Ncuia vrET NAM
D0.l0p - TU do - Harh ph,i.

Son Duong, ngdy 05 thirng 06 ndm2024

BAo cAo cua Her DoNG euAN rRI
, rrit qui ho4t dQng nam 202ivh nhiQm ky III (20t6 - 2023);

Tri0n khai kO ho4ch, nhiQm vg nim 2024 vil nhiQm ky III (2024 - 20ZS)

H6i ddng qudn tri C6ng ty c6 phAn mia dudng Son Duong trdn trong bao c6o trudc
Dai hQi vO tinh hinh ho4t dQng vd k6t qui SXKD nhiQm ky III (2016- 2023); K6 hoach
SXKD, nhiQnr vu trong t6m vd phuong hu6ng hopt d6ng cho nhiQm ky IV (2024 - 2025).

puAN I. DAI\rI{ cra rirvs HiNH vA KET euA s)ilo Nr4M rci, ur eu6 -2023)

I. D{c tli6m tinh hinh.
Ngdnh mia dulng Vi6t Nam tir n[m 2015 d6n ndm202l dd bi tdn ph6 bcri m6i trudng

thucrng mai mia dudng ti€u cuc h6n loan vd canh tranh kh6ng c6ng bing - dac biQt tu v6n
nan dudng Thrii Lan b6n ph6 gi5, nh4p 16u, gian lpn thucmg m4i v6i quy md dflc bi6t ldn
vdo thi trudng Viqt Nam. Nguy hai hon, tinh tr?ng nhdp khAu dulng l6ng dugc hucrng thuti
suAt b[ng 0% (dd dugc. diOu chinh ti l0% xu6ng cdn 0%) - vira phd gi6" thi trucrng dudng
trong nudc, vua gdy th6t thu lon ti6n thu6 cta Nhd nu6c vd kh6ng cO tqi cho sric kh6e. Gi6
b6n duong tai thitrudng ViQt Nam gi6m r6t s6u, gi6 mia gi6m th6 th6m, n6ng ddn bi l5 l6n,
bi nq tidn mia vd phdi ph6 bo mia. - nhiOu Nhd mdy bi 16 nghiem trong, *5t"net vdn chri sd
hiru, no thu6 vd no ngdn hdng r5t l6n, ddn d6n nhi6u aoann nghiQp-mia duong phii tam
dirng hoat ddng hodc ph6 s6n. Sau nhfrng n6 luc dAu tranh phdng vQ thucrng mpiaO ngan
chdn ducrng Th6i Lan nhap ldu, b6n phd giit vdo thf tlucrng ViQt Nam cta Ngdnh mia
dudng, thdng2l202l Bd C6ng thucnrg.dd b.an hdnh Quytlt dfnh s6 477leD-BCT;C viQc rip
dung thu6 ch6ng.b6n pha gi6 vd thu6 ch6ng trq c6p ta.n ihOi OOi vOimQt s6 ra"ffrArl
ducrng mia c6 xu6t xri tt Th6i Lan - nhung cic doanh nghiQp mia dudng ti6p tpc f.frO mra,
do grinh cliu hau qu6 tir nhi0u n[m canh tranh kh6ng c6ng bing vd mdilrucrng thucrng mai
tiOu cgc h6n loan k6o ddi bdi sric tdn phri cria ducrng ffrai I.an - sin xu6t mia duong pt o.
hOi cnam dac biOt AOi voi c6c doanh nghiQp mia dridng dang thua l5 - c6c ng6n hdng t6p
trung.thu ng, kh6ng cho vay v6n dC khdi phuc ving nguyCn li6u,.diQn tich r,a ,a, f"qrrg
miardtth6p, khai th6c ndng luc thitit bi d mric ,Sttnap - pfrA" l6n tirlp tuc thua 16. ' a

Mdt khiic, tir ndm 2019 d,€n ndm 2021, dich Ugntr COVID bnng phrit tr6n todn th6
gi6i, ViQt Nam vd nhiOu qudc gia da'.ap ddt ctrc biQn ph6p phong t6I, han .tr6 .irft ua
k6o ddi; Hdu COVID (til ndm2022 d6n nay), cirng v6i canh tranh chi6n luoc, dia chinh tri
giira c6c nu6c l6n, xung d6t qudn sp gifra Nga vd U-crai-na; Thi6n tai, dich bQnir, bi6n d6i
ldri h4u, hdng gia, ha.ng nhai, hang lqu, gian l4n thucrng mai, . .. dd, gdy ra suy trroai nnn to
todn cAu; Kinh tO thti gi6i UAt 6n cao; ChuSi cung y"ig* gay;L,q:m"ph6t da tdng l6n mfc
cao nhAt trong nhiAu thap ky; ... dnh hudng trpc ti6p i6n rro'ai oO"g siro 6,a c1cdoanh
nghiQp trong nudc.

. r. .cdrq lf :g ph?n 
Ti.u 

du_""g Son Duong lri nam ?018 ddn 2023 bi 16 $4 t!, rr6ng
(g6p hon 3,36ldn v6n chri so htu). C6ng.ty m6t frtit v6n, t6t ci ng6n hdng kh6ng fra irq]
tpp trung si6t ng, co quan thu6 cudng .lig xu6t h6a don - d6n dei ngut co C6ng ty ph6,
s6n vd hdng chuc nghin hQ n6ng ddn tr6ng mia vd dich vr,r mia duong t?i tinh fuy6n
Quang bi thiQt hai nflng ne. C6ng ty phdi brin duons, mat ri theo co .nZ ,irg t."0.-iia,
cria ngudi mua carl ktlt uu dili giitdudng d6 duy tri, cAm cu s6n xu6t kintr aoantr t4i C6ng
ty. Do kh6ng c6 nguy€n liQu nOn tir vu 202012021, Cdng.ty ph6i t4m dung san xu{t 0I
Nhd m6y vd 01 Nhd m6y cdn l4i chi s6n xudt25yo c6ng su6t-trriet t6.



T6ng cdng ty mia dudng.I - CTCP, c6c COng ty thdnh viOn cira T6ng c6ng ty da h6
tro nhdn sg, h6 trg tdi chinh bing cho vay vdr ring. tru6c tiOn mua hdng. T-6ng cdng ty vA
COng ty CP mia dudng Son Duong d6 xdy dulg il0 an tSico cAu,-t6 chric l4i va mrOi ptrpc
stn xuAt, trong d6 thFc hiQn kt5 ho4ch xric ti6n AOi tac dAu tu bd sung vdn chri sd hUu -
nhung chua c6 ktlt qu6.

U. Xiit qui thr;c hiQn kii ho4ch SXKD nhiQm ky III (2016 - 2023)
r. r6t qui thgc hiQn cic chi ti6u k6 hoSch SXKD nhiQm ky III (2016 - 2023)
- Gi6 tri t6ng sin lugng dqt 3.534,20 ty d6ng, binh qudn 441,78 ty d6ng/nd*; iang

tru0ng binh qu6n gi6m 17,l7Yolndm.
- Doanh thu d4t 3.868,67 ty d6ng, binh qudn 483,58 tj' d6ng/nam; Tdng trudng binh

qu6n 5 ndm gi6m l5,35ohlndm.
- NOp. ngdn s6ch nhd nudc dat 165,0 ty d6ng, binh quAn 20,63 ty d6ng/ndm, trong

d6 nQp nhi6u nh6t vdo ndm20l7 lil 50,315 tf ddng.
- Lqi nhuan tru6c thu6, 16 316,66 ty d6ng, binh qu6n 16 3g,5g tj,d6ng/ndm. Trong

do nf,m 2016 vit 2017 lili 127 ,063 tj, d6ng; Tir n[m 2018 d6n 2On 16 +ll,l{ty d6ngtr).
- CO tric n5m 2016 chia l5%o, ndm 2017 chia 10%. Tt ndm 2018 kh6ng 

"O 
.O i,i..

- Thu nh4p binh qudn ngudi lao dQng d4t 5.180.000 ddng/nguoilthdng,tdng2,0gYo
so v6i binh quAn giai do4n 20ll-2016.

(Chi ti€t phu luc I kdm theo)
2.KX qui thqc hiQn nhiQm vg trgng tffm
2.1. Sin xu6t n6ng nghiQp
2.1.1. C6ng tilc phdt tri6n diQn tich
Yu 201612017 di6n tich todn ving nguy6n liOu cria C6ng ty ilpt 10.126 ha (bing

65,33yo quy hoachrz);; Chlu sp tdn ph6 bdi mdi trudng thuong m4i mia ducrng ti6u cr,rc
h6n loan vh canh tranh kh6ng c6ng b[ng tir duong Th6i Lan ntrap iau vd gian l4n thuong
mai, tinh trang ddn phri b6 mia - vU 201912020 diQn tich mfa todn vtrng gi6m cdn 4,165 h;
(b5ng 26,870/0 quy ho4ch); VU 2023.12024 diQn tich mia todn virng nguy6n liQu cho thu
ho4ch vu202412025 liL2.480 ha (bing gg,2yo quy hopchts); trong-Oi"irng Son Duong
1.527 ha, ving Tuy6n Quang 953 ha.

2.1.2. C6ng tic td chfc, queg If sin xuit mfa nguyOn liQu
a) C6ng tr{c chuAn bi sin xu6t
Chn dQng vd b6o d6m c6c c6n d6i l6n v0 dilt, mity cdy, gi6ng, phAn b6n va v6t tu kV

thu6t n6ng nghiQp; Cdn d5i vC lao dQng, vdn chuy6n, an todn giuoln-O"g n6i d6ng va vOn.
b)*961g t:ic sin xu6t
- T6 chric di6u hdnh,.chi huy theo kO.hoqcht6c nghiQp t6i bg ph4n chuc ndng; T6

chric thu ho4ch, vpn chuy6n, trdng m6i, tr6ng lai thich rirg, tirrh inbi 
"u 

cao - tpo"di6u
kiOn t6t nfrAt eAu tu thdm canh, sinh truong cdy mia vd ti€u"tiru san phAm. fa .f.it rfra*
s6c vd phdng trir s6u b6nh kh6 t6t.

-1.- I6ng gia tri ddu tu 08 vu tuu 201612017 d6n vu 202312024) liL 661,756 tj' d6ng, s6
dd thu t oi osI,ozl ty d6ng, ro .on iai aung tiep tu. o"i. il; ;51,;; rie;znuiiui'i"a,
{?r,y.binh qudn l7,l3i triQu d6ng/hu; bia-tnanh san *rat *iu tibinrr quan 750.000

{Qns/t11 ".".tly 
nhdp nguoi tr6ng mia dusc cii thi6n dpt binh qudn 47.6.1q.j sO ddrg/h..

T6ng chi phi COng ty h6 trg 08 vtlld 57,969 tf d6ng - binh quan tr5 trg 7,246tf d/ I qr.
- S6n lugng mia tD ndm2016+2023 dat2.428,911 t6n, binh qudn 303.614 tdn/nam;

Trong d6 ndm cao nh6t QotT) rlat 603.5 D tdn,nrm thAp "iX Coizj o.i or .096 tdn.

(') Mac dir til nhr-n zoz t Oen 2023 chi san xLrdt du'ong tai I NM nhung Cty v5n phai rrich du khAu hao.
t't Tong di6n tich quy hoach tr6ng rnia dd duoc UBND tinh Tuy6n Quang ph6 duy€t ,ui quyei alnh so 279leD-
UBND, ngiry 151912015 ld 15.-500 ha, bdng 21.54% di6n tich d6t n6ng nghiQp toan tinti, tLongdo quy hoach cho nhd
may Sol DrLong ld 6.356,8 ha; Quy hoach cho nhd m6y Tuy6n euang ld 9.143,2 ha.ha.
trquy6t dhh 668/QD-UBND ngdy 3ll12/2020 cua UBND.tinh fuycn Quang da diSu chi,h quy hoach, ph6 duy6t
t6ng di6n tich nria cho C6ng ty cp mia duong Son Duong aifn nam,zozs ia z.ibo t u. 

-"-'-- -r
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d) Cdng tfc quin ly ky thuflt vir ring dr.rng ti6n bQ ki thu4t.
Cdng ty cai thiQn k! thu$t b6n ph6n vd b6o vQ thgc vdt; Thgc hi€n mO hinh sin xu6t

mia nguy6n liQu ti{in bQ, hi6u qu6 cao nhu: Li0n k6t vdi Trudng dai hgc Tdn trdo d6 ph6t
.t I

tri€n tr6ng mia m6, M6 hinh hinh c6nh d6ng mia l6n, ...
e) C6ng tic quin ly tl6u tu vir chinh s6ch phSt tri6n ving nguy6n tiQu.
C6ng ty dd n6ng cAp phAn mOm quin ly dAu tu phir hcr. p tinh thdi vu cao, vu

202112022 C6ng ty dd ban hdnh bQ chinh s6ch ph6t tri6n b6n virng virng nguy6n li0u mia
trgng 03 vp (ti,t' va 2021/2022 d€n vq 2024/2025) va bO sung, di6u chinh bdng chinh s6ch
s5 gg[g- ESD- HDQT; Ban hdnh chinh srich s6 89/TB- ESD-HDQT ngdy t61t012023
thay theo hu6ng sAu hon, thiOt thr,rc trong d6 di0u chinh gi6 thu mua mia tir vp 2023-
2024 Gn 1.300.000 dl tdn.

2.2. Srtn xudt ch6 bi6n cdng nghiQp
2.2.1. Ktit qui v$n hinh thitit bi, c6ng nghQ

COng ty gi6m s6t quy trinh vdn hdnh chtl bi6n vd dinh mric kinh t6 kf thu6t. T6
chftc quin ly- theo phuong pl6p 55. TO chric huAn luyQn c6ng nhdn. 86o rl6m an todn
sin xu5t. ChAt luqng sdn phAm dudng vd chri trong ti6t kiQm rrat tr'r, gi6m t6n th6t, tlng
thu hdi cfrtl Uitin.

2.2.2. Ctr6 Uii5n vh thgc hiQn rlinh mrfrc kinh tti t<y thugt
- ftit qu6- SXCN: Ciai doan 2016+2023 sin lucrng iludng d,qt 247.871 tAn, binh

qudn 30.984 tdnlndm. trong d6 n[m 2016 dpt 60.015 t6n; Sin luqng ph6n b6n dat
80.97 6 t6n, binh qu6n ld lO.l22 tdnlndm; Sin lugng m4t ri dqt 99.533 t5n, Utntr quan ia
12.442 tinlndm; Di6n sinh kh6i (phdt di6n thuong rnpi tt 2019) dat 97.627.000 Kw.

- C6ng ty dd xdy dung vd tri6n khai s6n xuAt theo bQ dinh mric kinh t6 ky thu6t ti6n
b0: chi ti6u Pol bd cdn 2,l5Yo; Pol birn cdn 1,70o/o; Am bd xu6ng cdn < 50%; Ti6u hao
nhiOu loai v0t tu, ho6 ch6t gi6m: Kh6ng sri dr,rng thu6c t6y trong sa-n xud,t cfr0 Uitin dudng.

- Cii ti6n hQ th6ng ld h_oi nhd m6y di0n su dung ktit hqp n;uy6n liQu tu bd, miavd v6
cAy, bia rdc d€.tdng c6ng su6t vA thoi gian ph6t di6n thuong mai.

2.2.3. K6t qui sfra chira l6n
C6ng ty dd ban hdnh quy dinh q".an ly vd l0p k6 hoach sria chfta. T6 chric cung fng

v6t tu kip thoi vd hodn thdnh dring titin dQ sria chfra. E5 cii thi€n an todn san xu6t, ai
todn thi6t bivd chi ti6u k! thu4t. Tdng chi phi sria chta lon tai s6n dudng giai do4n 2016-
2023 ld 62,088 ty d6ng, binh qu6n 250.487 d/t6n dudng - tdng 13% so v6i giai doan
2010-2015. Chi phi sfta chfra nhd m6y diOn 4,6.53 ty d6ng, binh qudn 47.664 OOngn<w.

2.2.4. Quin ly ky thugt vi ring dqng tiiin bQ ki thuft
" - C6ng t6c qudn ly ky thu4t d5 b6o d6m an todn sin xudt, lao dQng, vQ sinh thgc

phAm vd chSt lugng sin phAm. Thgc hiOn dinh mfc KTKT dat ktlt qu6 tl{nndt. C6ng t6c
qu6n ly h6 so thi6t bi, nhAt ky sAn xu6t tirng bu6c dugc cAi thi€n.

Z.S.X}tqui ti6u thg sin phim
. Trong 08 n5m qua, C6ng ty lu6n chri.trong dg b6o, quy6t siich nhay b6n, tdn dung t5t

nh6t co h6i, gi6m tdn kho, an todn sAn xuAt va can coi v6ns6n xuAt. cliru ty iiao ir.-dai
m6i b6n hdng vd chinh s6ch b6n hdng. Tuy nhi6n do gi6 duqng tir 2018 den 2020 xu6ng
thdp cung v6i sdn lugng gi6m n€n vi0c cAn C6i v6n cho sin *u6t kinh doanh gap kh6 khan.

Z.l.K}tqui thgc hi6n tliu tu phit tri6n sfln xuit
2.4.1. DAu tu ph6t tri6n sin xu6t n6ng nghiQp

. Giai doat 2016 - 2023 C6ng f cfrq trgng dAu tu tdng nlng luc ccr gi6i: Tryc ti6p
dAu tu 12 mity kdo Belaruss b6ntr l6p. DAu tu giOng mia vd ringdpng .ndf,irt ,a. *rit
rnia tien ti6n hiQu qua.

2.4.2. Eiu tu ph6t tri6n sin xu6t cdng nghiQp
Hodn thdnh du iin dAu tu xdy dpg NM diQ; rirt, t t Oi mia dulng Tuy0n euang c6ng

su6t 25MWh vdi t6ng mric dAu tu 405,829 ti d1425,231 ty d, giim 4,56ohso v6i dg toiin.
-J



- Vfln hdnh ph6t diQn thuong m4i: Tu th6ng 0112019.
- Sin lugng diQn da ph6t lOn luoi 97.627.000 Kw.
2.5.Kiit qufr c6ng tfc tiri chinh

-t- T6ng gi6 tritdi sin thcri diOm 3111212023 lA 630,819 tj d6ng - gi6m 2l,66Yo so v6i
cirng thoi di0rn.

- V0 ngu6n v6n, v6n Chri sd hfru thoi di6m 3111212023 ld -177,664 ty d6ng. HiQu
qu6 sin xuAt kinh doanh vd hiQu qu6 sri dr,rng v6n th6p - ty suAt sinh loi 6m, l6i co b6n/c6
phitlu khdng c6.

- Cdng t6c mua sdm, cung ring vd dg trir vflt tu k! thu4t, quin tri t6n kho thWc hiQn

vd kiOm so6t chdt che vd theo dring quy dinh cria C6ng ty.
- Quy6t liQt ti6t gi6m sdu d6ng b0 vd todn diQn nhim gi6m giri thdnh, gi6m 15, ndng

cao ndng lpc c4nh tranh sin phAm vd c6i thiQn hiQu qu6 SXKD ctra C6ng ty.
Z.e.X6t qui qu6n trivir gi6m sit, d6nh gi6 doanh nghiQp
- Tap trung A6i mOi quin tri SXKD trong tdm t6 chtic lai chi huy di0u hdnh vd t6c

nghiQp vU 6p; Hodn thiQn m6 hinh qutn ly theo phuong ph6p 5S; Hodn thiQn td chric bQ

m6y nhdn luc theo quy m9 tung thoi ditlm cria Cdng ty .

- HDQT, BDH quy0t liQt vd tdng cudng c6ng titc giim s5t, tflp trung vho c5c mdt
trong ytlu nhu: COng t6c nguyOn li6u, c6ng t6c dAu tu - xdy dgng, c6ng t6c tdi chinh vd
chi tiOu, c6ng t6c ti6u thp s6n phAm vir lu6n chuytin tiOn - hdng. Qua hopt dQng giSm s6t
vd tg ki6m tra - HEQT titlp tpc ch6n chinh qu6n tri doanh nghi6p, chir dQng phdng ngira,
cai thien, khic phpc c6c t6n t4i, h4n chti vd thudng phat kip thdi.

3. PhOi hq'p hQ thiing chfnh tri illa phuong tinh Tuy6n Quang
- C6ng ty chri dQng xdy dgng chucrng trinh ldm vi6c vd ptrOi hqp ch4t che v6i Ban

chi dpo mia dudng cria tinh, huy6n, xd trong virng nguy6n liQu dC tri€n khai quy hoach vd
k0 hopch nhiQm vu ph6t tri€n mia hdng ndm. UBND tinh vd Sd N6ng nghiQp dd t6 chric
thdnh cong hQi ngh! n6ng cao ndng lpc c4nh tranh SXKD mia dudng cria tinh.

. - Cdng ty Oa ph6i hqp v6i c6c huy6n, xd t6 chric thdnh c6ng c6c H6i nghi chuy6n dC

vii c6ng tdc td chric sAn xudt, thu ho4ch vd vqn chuy6n mia.
4. Ho4t clQng cria cic t6 chric chinh tr! vh chinh tri - xi hQi
HEQT, BDH 1u6n tao diOu ki6n dO c6c TO chric chinh trf - xd hQi trong C6ng ty

ho4t dQng theo quy dinh ctia ph6p luQt; E5 v4n dQng, ph6t huy tinh thAn ldm chri, hdng
h6i thi-dua lao dQng. COng t6c thi dua, khen thudng, ky ludt kip thoi dA tAc d6ng tich cuc,
thfc dAy tinh thAn ldm viQc cria CBCNV.

II. Dfnh gi6 ho4t tlQng cria HQi tl6ng quin tri, Ban tli6u hinh
1. Dinh gi6 ho4t tlQng cira HQi tl6ng qufrn tri
1.1. T6 chric cria HEQT
EHECD nhiQm kj' III b6u 5 thanh vi6n HDQT: Ong Nguy6n Vdn H6i, bd TrAn Thi

LC chdm; 6ng D4ng_viCt Anh, 6ng Nguy6n H6ng Minh vd Ong Nguy6n Hiru Thanh;
HDQT b6u 6ng Nguy0n Van Hdi ldm Chri tich HDQT.

Ndm 2017 DHDCD th6ng qua don tu nhiQm cria 6ng Dang Viet Anh. Tu ndm 2018
dtin nay HDQT cdn 4 thdnh vi0n.

I.2..HDQT ph6t huy |Bu6n luc, tdn dung thoi co, khdc ph.pc t6n tai, han ch6. Xay
dpng chiOn luoc vd tdi co cdu giai doan 2015 -2020 dinh humg cttin ndm 2025; T6i co c6u,
khdi phpc ph6t triiln c6ng nghiQp mia duong giai do4n 2021 - 2025;T6i co c6u tdi chinh d0
duy tri vd kh6i phuc, ph6t tri6n s6n xu6t. Tdp trung cai thi6n ndng lgc canh tranh cta s6n
phdm, cira doanh nghiQp. Trgng t6m ld t6p trung phrit tri6n chu6i li6n ktit san xu6t mia
dudng, dAu tu sAn xu6t s6u. Ddi m6i phuong thric qu6n tri SXKD vd kitim so6t qu6 trinh
SXKD cria doanh nghiQp. Ndng cao ch6t lugng ngu6n lqc, ndng luc c4nh tranh san pham
vd doanh nglriqp. chri trgng dg b6o 

"s6m, 
xay .dr,rng k6 hoach t6c nghiQp ... vd x6y dung

chinh s5ch dAu tu ph5t triOn sin xu6t 6n dinh l6u ddi,
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HDQT tO chric c6c cu6c hgp dinh ky v? dQt xu6t, t6 chric l6y y ki6n b[ng vdn bin vd
thucrng xuyOn ldm viQc v6i Ban di6u hdnh i10 gi6i quyOt c6c v6n d0 khdn cdp cho C6ng ty.
Ciic cuQc hgp cria HDQT dugc chuAn bi chu d5o. C6c quy6t nghi, chi th! cua HDQT ban
hdnh d6u dga trOn sg th6ng nhdt cria c6c thdnh viOnvd dugc BEH nghi€m tric thgc hiQn.

C6c cuQc hgp HDQT (truc ti6p hopc l6y y ki0n blng vdn bin) d6u moi Tru&ng BKS
tham du. HEQT thucrng xuy6n trao ddi v6i BKS d0 chri dQng giSm s6t, ddnh giri vd dua ra
c6c khuyiSn c6o, khuy6n nghi nhdm b6o dAm c6c hoat il6ng cria C6ng ry la hiru hieu nh6t.

Chri tich HDQT vh c6c thdnh viOn HDQT da n5 luc, vdi tinh thAn tirchnhiOm cao -
dd hodn thanh nhiQm vu trong nhiQm ky III.

1.3. Thir lao cria HEQT vd BKS tir ndm 2016 d,€nndm2023
- T6ng thir lao cria HQi ddng qu6n tri:2.396,245 triQu d6ng, binh qudn 2gg,531triQu

d/ndm;Trong i16 tt quy IYl20l9 gitm70%thn lao theo Nghi quytlt hdng ndm vd m6i chi
50%ls6 sau giAm.

- T6ng thir lao Ban ki6m so6t vd thu ky HDQT: 1.253,85 tri0u ddng, binh qudn
156,73 triQu d/ndm; Trong d6 tt quj, IYl2019 gi6m 70o/othi lao theo Nghi quytlt hdng
ndm vir m6i chi 50%ls6 sau gi6m.

* Chi fi* phq lwc sii 02 kdm theo
2.Dinh gi6 cdng tfc tliiju lnnh cria Tdng gi6m tl6c v]r Ban tlidu h]rnh
- T6ng gi6m d6c vd BEH n5 lgc tri6n khai thgc hiQn nghi€m tric chi thi, quytit nghi

cta HDQT, co bin dE tudn thri c6c quy dfnh cria Nhd nu6c, dri.ng di6u lQ vd qgy ch6 qu6n
ly n6i b0 ctta C6ng ty; DE chri d6ng di6u hdnh vd cdn d6i kC ho4ch ndm, kC hoach vu,
chdm lo viQc ldm, thu th4p vd doi s6ng cria ngudi lao d6ng, d6ng g6p vdo phrit tri6n kinh
t(i xa hQi dia phuong.

- HDQT d6nh gi6 TGE vd BDH hodn thdnh t6t nhigm vu EHDCD vd HDQT giao.
III. Nhirng tdn t4i, kh6 khln vir th:lch thric
2.1. C6ng tic nguy6n li6u
- Tit vU 201812019 d0n ndm 2020 do tinh hinh kh6 khan cria Ngdnh dudng, gi6 ducrng

gi6m, C6ng ty cfrng ph6i gi6m gi6mia, c6 thoi di6m thanh to6n ch6m; M4t t<nac, ttritiu tao
dQng n6ng nghiQp, gi6 nh6n c6ng cao, d6n dOn thu nh6p ngudi trdng mia thip, nhiOu h6
ddn dd ph6 mia dtl chuy6n sang ldm c6ng viQc kh6c, ... DAn btir runglguy6n liQu mia cria
C6ng ty spt giim, ddn vp 202312024 chi cdn 1.765 ha mia, v6i s6n lugng mia 109.788 t6n.

- CAry mia phdi canh tranh v6i c6y 5n qu6, dic biqt ld cdy c6 mrii, cdy s5n, rong, cdy
l6m nghiOp, c6y ng6 cho bd ...

- Nhdn c6ng lao dQng ngdy cdng it do chuy0n dich co c6u kinh t6. Luc lugng lao
dQrg tr6 di ldm tqi cdc khu cdng nghiQp, gi6 nh6n c6ng ngdy cdng tlng cao, gi6 mia dugc
diOu chinh nhung chua dri bu giri nhdn c6ng tdng, n6n thu nh6p nguoi trong mia th6p, d6n
dOn dAn ph6 b6 mia nhi0u.

.- Chua xAy dpg dugc virng nguy6n liQu t4p trung, crinh d6ng lcm, nhAt ld cric vung gAn
do ddt dai phdn t6n theo dia hinh, d6i d6c cao, manh mrin nOn kh6 khan trong c6ng tiic co
gi6i, thAm canh.

- ViQc cii t4o gi6ng.. nhdn gi6ng m6i cdn chdm, chtra tim ra dugc gi6ng mia thuc su
phu hqp v6i di6u kiQn th6 nhudng vd khi hdu cria ving.
. - C6ng.t6c co gi6i h6a dat chudn hdng ndm chi chi6m khoing 20% $ng di$n tich

trdng m6i trdng l4i. C6ng tiic chdm s6c mia cria nhAn ddn chua d4t chuAn theo quy trinh,
mflc du d5 dugc hudng ddn tuyOn truydn, nhdc nhO thuong xuy6n, nhdn ddn vSniim theo
th6i quen quin canh, chdm s6c kh6ng dring thoi di6m.

A
- O cac virng giSp danh tu thuong lu6n rinh r6p mua tr6m mia cria C6ng ty dAu tu d6

b6n sang Trung Qu5c, b6n cho c6c ld mdt thri c6ng va ldm thric 5n cho gia sric.
- Do tinh hinh ngdnh mia dudng kh6 khdn n6n C6ng ty ph6i gi6m gi6 thu mua mia

vu 2018- 2019;.MAt kh6c, tdi chinh kh6 khdn, ng.an hdng kh6ng cho vay v6n s6n xuAt
kinh doanh, nhii:u thoi di6m C6ng ty thanh to6n ti6n mia iham - Oa gay m6t long tin d6i
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v6i ngudi ddn vd chinh guy0rl dia phuong n0n vi0c tuyen truy0n phrit tritin tr6ng mia
nhtng ndm sau nity ETp r6t nhi0u kh6 khdn.

2.2. Shn xuit ch6 bi6n
2.2.1. Sin xu6t dud'ng
- Diqn tich mia. nguyOn .liOu. gi6m s6u, thi6u nguyOn liQu - sdn xu6t duong chi

khoing 25oh c6ng su6t ttrl0t k6. ocn vv202012021 C6ng ty ph6i tam dirng san xu6t tai
nhd mdy dudng Son Ducrng do kh6ng dri mia nguy0n.liqu d0 ctr6 Uitin vd t4p trung s6n
xuAt t4i nhd m6y duong Tuy€n Quang vdi c6ng suAt ch6 bi€n2.100 TMN (c6ng su6t tt iet
k0 la 3.500 TMN). D€n vp 202212023, C6ng ty chuytin vO sAn xu6t tai Nhd m6y Son
Duong vd tam dung ho4t dQngtAi Nhd m6y Tuy6n Quang.

- Qua 26 ndm s6n xuAt d6n nay mQt sO m6y m6c tainhd m6y dudng Son Duong dd
cfi n6n khi vair hdnh t6n hao ndng lugng nhiAu nhu thi6t bi ld hcyi, tui Uin ua *6; ;5
dudng 6ng vd thi6t bi tqi nhd mdy dudng Scrn Duong.

- DAy truydn thi6t bi s6n xu6t dudng hAu h6t ld cria Trung Qu6c, trinh d6 0 mric
trung binh.

2.2.2. Sin xu6t tliQn
- Du 6n mdi dua vdo vdn hdnh tu dAu n6m z}tg, dring giai doan ngdnh mia dudng

kho khdn, suy giim; M{t kh6c, hic dAu dp 6n chi tfnh d0n luqng nhi0n lieu ld ba mia dE
ldm chdt d6t kh6ng tinh thcm c6c nhi6n liQu kh6c nOn chua khai th6c dugc htit c6ng su6t
hi6u qu6 crha dp 6n. Khi chuy€n sang sri dirng thOm v6 c6y, bia r5c - do thi6u vOn,"ngan
hdng kh6ng cho vay n6n v6n thi6u nguy6n li6u sin xu6t.

. - Ti0n dQ quy6t to6n dg 6n ch4m do 6nh huong cria dich Covid vd m6t sO nha th6u
thiOu hqp t6c trong vi0c hodn thiQn h6 so thanh quydt to6n.

2.2.3. Sin xuflt phin b6n
HiQn C6ng ty, dang t6 chric s6n xu6t chri ytiu bAng thri c6ng tr6n bdng tay chua c6

dAy truyOn s6n xudt n6n mdi chi phpc vq d.uoc cho vtng nguy6n liQu chua bin ra ngodi
n6n chua ph6t huy hiQu qu6 cria viQc sdn xu6t ph6n b6n.

2.3. Cdng tic thi chinh.
- Ndng.lgc du b6o, ddnh gid thi truong chua chuyOn nghi6p. HQ th6ng phdn ph6i,

bdn 16 con r6t 4a, gre: Gi6 duong giam manh, c6ng t6; ticulhu-g6p tno tfran, ;#;6;
khd ndng cdn d6i v6i khong dri, kip ihoi .ho san xu6lkinh doanh.

- Kha ndng dQc lap YC tdi chinh cria C6ng ty r6,tth6p, php thuQc nhiOu vdo v6n vay.
Tir n5m 2020, Cgrg ty mdt kh6 ndng thanh toin - do c6-ng qu6 h4n non c6c Ng6n hdng
kh6ng cho vay v6n md t6p trung vdo thu hOi nq.

- ViQc ph6t hanh c6 phi6u vd huy d6ngv6n dAu tu c ua cdc tO chric, cd nh6n kh6ng
thuc hiQn duoc ddn dtin Cdng ty m6t c6n d6i vO tai chinh.

; Ng dong tiOn mia, tiOn cudc vpn chuy6n, ng ruong, ng b6o hiOm... Nq Ng6n sach
v6i sd tiOn ldn n6n trong 03 ndm $n 2020 d)n 2022).bi co quan thu6 6p dpng .a. UiO,
ph6p cuOng chti vi ph4m hdnh chinh trong linh vgc thu6... '

2.4. Cdngtic quin tri doanh nghiQp
- Ning lgc dQi ngfr quAn tr! & c6c c6p quin ly cdn r6t h4n ch€, chua theo kip t6c d6

t[ng quy m6; COng ty chua chri trgng t6 chric vd phuc vu.chd ldm viQc va hqp t6c lao
d0lg: thi6u lao dQng c6 tay ngh6 caoldo tu namiozn nhiou lao d6ng nghi viQc). Ndng
su6t lao dQng vd hiQu suAt c6ng t6c thAp. Trong d6, hoat d6ng cria hQ th6ng n6ng.uu vti,
k6m vC s6 luong vd ch6t luqng nOn c6ng t6c phrit tri6n di6n tich bi han ch6 n]riOu." 

' J

- Cdng t6c qu6n ly ky thu6t,. nghiOn criu khoa hoc, fng dpng vd chuy6n giao ti6n bQ
khoa hgc k! thu6t trong.s6n xu6t n6ng nghiCp cdn han .f,e, riie" khai m6 hinh chua
quyOt liet, k0t qu6 d4t thdp. Chua kip thoi dQng vi0n, khen thuong nhtng hQ tr6ng mia
ho{c c6 nhdn ti6u bi6u.

- C6ng ty chua xdy dgng quy ho4ch vd chi6n lugc ph6t triOn ngu6n nh6n luc, chua
xdy dpng dung ctrt! og d6i ngQ, chinh s6ch tuy6n dung,ddi tao vd hu6"n luyOn.
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I. MOt sii dg b6o
t.J!uin, tai 

.
- Tinh thdn d6i mdi, siing t4o vd quy0t liQt cria Nehi quy6t Dpi h6i Ddng todn qu6c

lAn thri 13 vd Qu6c h6i kho6 15 mo ra thdi kj,ph6t tri6n mOi - ti6p tpc dua eit nuOc pnat
tri6n nhanh, bAn vtng hon. Cii c6ch hdnh chinh, cai thiOn ndng lqc c4nh tranh qudc gia,
dfa phuong huy dQng mgi ngu6n lqc thuc hi6n t6i co c6u nganh n6ng nghiQp, narg .uo
ndng luc c4nh tranh vd hiQu qu6 mia ducrng t4i Tuy0n Quang.

- HiCu lgc cta cdc biQn ph6p phdng vO thuong m4i AOi vOi sin phdm dudng ctrng
voi citc quytSt dfnh dung xu6t khAu duong cria An DQ vd Li0n bang Nga sc duylri gia
duong trong nu6c vd th6 gi6i o mric kh6 cao.

2. Kh6 khln
- Kinh tC tfrti gi6i tdng tru&ng y5u; Kinh t6 - xd h6i Viet Nam n[m 2024 ilptqc ph6i

d6i mat v6i nhi6u kh6 khdn,_th6ch thric vd rrii ro l6n tu hdi nhdp, todn cAu h6a vd nang luc
c4nh tranh qudc gia o vi th6 ftung binh; Tri m6i trucrng vd diSu kiOn s6n *r6t th6p, it l,ri
thO; Tu c6ng ngh€ thdng tin, v6n thi da phucrng thric vd logistics ph6t tri6n; Tir chinh s6ch
thuong mai, tin dung, hdng h6a nh4p lpu, sfc mua tdng chflm, ... vd bitln d6l khi h0u.

- 
- Xung dQt vfr trang o mQt sO AiCm n6ng tr6n the gi6i d6n d6n nguy co dur gdy

chu6i li6n k6t sin xudt,.ti6u thp. Thrich thric, rrii ro tir duong nhflp lqu vd gii Ooorg n[ap
khAu theo h4n ngach th6p.

II. Dinh hu6ng phSt tri6n mfa tludng Cdng ty cd phin mia dulng Scrn Duo'ng
1. T6 chfc qu;r ho4ch yung nguy6n li6u mfitap 1rung, loi thti canh lranh, giam iAn

diQn tich mia d6i ddc cao xu6ng ruQng hia I vr,r san xu6t U6p Uenfr, kh6ng On dinil'.
2. D6u tu s6n xuSt sau vd dAu tu thi6t bi.c6ng ru6t pt t hqp theo-hudng tuong ddi

hi0n dai, ti6t kiQm ndlg luong, hiQu suSt thu hdi cao san phAm, bao da* an todn vO sinh
thUc phAm vd xu6t khAu.

3. PhAt triOn mia dudng Son Duong mAlh vC khoa hoc k! thu4t vd manh v0 md
hinh li6n ktlt san xuat, th6m canh t[ng ndng su6t, ch6t luong mia nguy6n lieu. Tpp trung
dAu tu Tanh khAu gi6ne, co gi6i, k! thu0i canh t6c va hQlhong ;6i chri dQng de du;
ndng su6t binh quAn virng nguy0n liQu vu 6p 202712028 dqi el tSiltavd drip *ninhu c6u
chd bi6n.

4. Philt tri6n ngu6n
, 'lqua, Den vung.

nhdn lpc ld di6u ki6n ti6n quy6t ph6t tri6n doanh nghiOp hiQu

linh vpc tu s6n xu6t, ph6t tri6n sin pf,6* dtin cham lo cho cQng d6ng.
III. T6ns hotr cf c chi tiOu ki! hoach nhi6m kn IV ofizt - )n)t

I

III. T6ng hg'p cf c chi tiOu kO hoach nhi6m ky IV (2024 - Z0Zg)

. 5. Khuy6n khich c5c thdnh phin kinh tti tham gia dAu tu ph6t trion chuSi li6n ktlt s6n
xu6t vd cung ring dlch vp mia dudng, gin lgi ich gifra nhd rnriy - hQ tr6ng mia - h6 dlch
vg, b6o ddm "hdi hoa lgi fch vd phdt triOn bdn vfrng".

6. Cdng ty c9 phdn mia duong Son Duong cam ket tr6ch nhiQm xa hQi tr6n tAt c6

7

stt Chi ti6u DVT
Nim
2024

Nim
202s

NIm
2026

Nim
2027

Nim
2028

I Sin xu6t ndne nehiOp
1.t Di6n tich Ha 2.065 2.505 3.505 4.305 5.405
1.2 Ndne suAt TAn/ha 64,06 64,6',7 65,64 66,40 66,92
1.3 Sin luong mia qua cAn Tdn t22.585 148.302 218.083 272.870 346.123
1.4 Chfr dudne binh quAn CCS 9,44 9,8 10 10 l0
1.5 Ti0u hao mialducrns . M/D 10,20 9,70 9.60 9,50 9,50
2 Cn6 ni6n cdne nehiGp

2.1 Gi6 tri SXCN Tri6u d6ns 294.969 383.749 513.729 624.168 754.4s9



2.2 S6n luong sin xu6t
Dudne Tdn 1 1.808 15.02t 22.319 28.221 35.858
Mat ri Tdn 4.577 5.537 8.142 1 0.1 88 12.945
PhAn b6n TAn 6.1 30 10.500 13.000 15.000 17.000
DiQn ph6t l6n lu6i 1.000 kw 26.304 32.880 32.880 4s.563 49.r09

3 K6 hoach cldu tu Tri6u d 48.837 82.347 102.567 118.59s 106.6ss
3.1 Nhd m6y ducrng Tri0u d 5.500 3.300
3.2 Nhd m6y di6n Tri6u d 1 1.000
3.3 Ph6n bon - Tri0u d 2.200 22.000 22.000
3.4 Ddu tu ving nguy€n liQu Tri6u d 43.337 69.147 80.567 93.295 106.6ss
4 KOt qui SXKD

4.1 Tdns doanh thu Tri6u d6ns 317.676 37s.318 564.746 687.478 826.609
,< Gi6 b6n duons ci thu6 D/ke 20.500 20.500 19.500 18.500 18.000

4.2 Loi nhudn tru6c thu6 I rleu Oong (s5.1 ss) (20.08s) 2.0r6 3t.529 55.919
4.3 C6 tric % 0 0 0 5 6
5 NOp NSNN Tri6u d6ns 15.213 t9.477 26.t22 32.073 38.776

6
Thu nhfp binh quin
(neud'i/thfns) 1.000 tl6ng 6.486 7.602 9.056 9.876 10.624

Chi fiAt phu lwc 3 kdm theo
III. Giei ph6p vh nhi6m vg trgng tflm
1. Giei phfp, nhiQm vg sin xu6t
1.1. SAn xudt mia

. a) DAu tu d6ng bQ, todn diqn dO ndng cao ndng suAt, ch6t lucrng, giim gi6 thdnh s6n
xu6t mia nguyen liQu, gi6m t6n th6t sau thu ho4ch - i.qrg t6m ld:

- Ph6t tritin chudi s6n xu6t miaduong vd kinh t6 frqp t6c. T6 chric li6n ket chuSi san
xudt, hodn thiOn chinh s6ch dAu tu 6n Ointr lau ddi. Khdb kin quy trinh san xrfi, Oa, i"
ti6t ki0m - g6p phAn gi6m.chi phi, t6n th6t, n6ng cao hiQu qua ran *u6t mia nguy6n li6u,
tdng thu nh4p cria ngudi tr6ng mia vd doanh nghigp.

- T6 chric rd sodt, di6u chinh quy ho4ch virng nguy6n liQu mia t6p trung, loi thri
chuyen canh cao tren dfa bdn tinh Tuyen Quang giai dopn 2025 - 2028 trdn7.000 ha dinh
hudng d6n n[m 2030 dattr0n 10.000 ha - trgn[tdm thgc hiQn d6n OiCn, tfch tu *9r;5a;
- xdy dU.ng "cdnh d6ng mia 16n", gi6m dAn di6.r ti.h mia d6i cao, tang dion tich mia
ruQng th6p vd c6 tu6i.

- Ung dung ti6n bo ky thu6t, t4o d6t ph6t vC gi6ng, co gi6i hod, phdn b6n, tu6i ti6u ...
vd b6o vQ thgc vdt. DAy manh thuc hiOn cdc m6 tiirf,lf,a*1anh tdng nang ruat, *O frirf,
dAu tu t191 mem .:. va m6 hinh giam t6n th6t sau thu hopch. Thsc hiO*'q;; l)r;il;
nguy6n liQu mia bdng phAn m6m tt hg tr6ng mia d6n nhd mdy.

- N6ng cao ch6t lugng cung ring dlch-vu sin xu6t mia nguyen li6u (gi6ng, ldm dft,
ph6n b6n, b6o vQ thuc vdt, ... vd vAn chuytin). Tirfp tpc froan ifrign Ug cfriifr sicn AAu tu
phrit tri6n mia nguy0n liQu giai doan 2024 - 202g.

- Xdy dung bQ gi6ng mia phi hqp dieu kiQn thd nhuong vd khi hau - cho ndng su6t
cao vlr trff dudng cao.

b) H9 th6ng khuyOn n6ng tri tinh d6n ccv s0 phOi hgp CBNL hu6ng dfln thlrc hiQn quy
trinh k! thu4t vd chuytin giao, ring dpng ti6n b9 kyihu4t den hQ tr6ng mia] no dich vu.

- T6 chric hQi nghi,.hdi th6o dinh kj, chuycn d6 vd hQi nghi dAu bo.
- Truy0n hinh, truyd:n thanh, hQ thong th6ng tin (diQn thoai di rlQng, Facebook, Zalo)

va to roi.
- HOi nghi t6ng.k6t, tuy0n duong, khen thudng citc tO chric, c6 nh6n di6n hinh t6t

trong c6ng t5c sin xu6t mia nguyCn li6u vd s6n xr6t crro bi6n duong.



c) XAy dUng m6 hinh sin xu6t vd ring dpng ti6n bg ky thudt, trong d6:
- Ti6p tpc nhdn rQng nhfrng 

1nO hinh drinh giir co hiQu qu6, nhu: Md hinh c6nh ddng
mfa 16n; M6 hinh cSnh ddng100 tAnlha ... vd m6 hinh dAu tu.ti6t kiQm.

d) Tuy0n truydn, ndng cao nh6n thric cria ngudi s6n xu6t vd dich vp
- D6n di6n, d6i thria, khuy6n khich thu€ dAt - xdy dung ving sin xu6t quy m6 l6n,

dAy m4nh ring dgng ti6n bO k! thu4t sin xu6t theo chu6i s6n phAm-
- Chuy6n d6i cay tr6ng vd chuyi5n ruQng hia I vu, 2 vu hiQu qufi th6p hoflc khdng

hiQu qu6.

. e) C6ng ty ky hcyp d6ng truc ti€p v6i dai diQn hQ trdng mia ld Trudng th6n (hqp
d6ng dAu tu bao ti6u, hqp d6ng thu ho4ch, vfln chuy6n mfa b6n cho nhd m6y). Tru6c mit
m6i huyQn lua chon 2 d)n3 xS ldm thi rli6m.

1.2. Sin iu6t ctr6 bi6n c6ng nghiQp

. a) Chti bi6n mia 9**g c6 quy m6 dri l6n, sin xuat sau, c6i thiQn c6c chi ti6u ch6
biOn, ndng cao n[ng su6t vir hiQu sudt thu h6i - trong tdm ld:

. - Titip tUc dAu tu chidiu sdu, n6ng cao.ty lQ tg dQng hoa, irp dUng thiCt bi ti0n ti6n dO

ti6t kiQmndng lucrng, ndng cao ndng su6t t6ng hcr-p ... vd ch6t lugng sin phAm.
- DOi mdi c6ng tdc t6 chric qu6n ly c6ng t6c sta chta l6n, qufrn ly k! thuat va dOi mOi

c6ng ngh6, ti6n bQ k! thupt, ndng cao hiQu qui t6ng hqp san xu6t .t 6 uion c6ng nghiOp

. - Thgc hiQn chuong trinh gi6m t6n th6t, tang thu h6i, ndng cao nang su61 lao dgng,
ti0t giAm s1, dO gi6m nhanh giri thdnh s6n phAm.

b) TO chric sin xu6t ph6n vi sinh: T6 chric lai s6n xudt ph6n vi sinh theo hudng
n6ng cao ndng lpc sin xu6t, 6n dinh ch6t lugng s6n phArn vd h4 gi6 thdnh s6n phAm.

c) T6 chfc sdn xudt.dign sinh kh6i: Ki6n todn bQ m6y, hu6n luvQn k! thu4t, c6ng
nhdn, xdy dyng ctr6 ao diCu.hdnh sin xu6t, k6 hoach 

"in 
,u6i vd xdy Aune irq tf,6"e qri

trinh, ti0u chuAn ... - Tim ki0m ngudn cung 6n Ointr OC t6 chric tal ttru mua nguyOn liQu tu
v6 c6y, bia r6c, ... - c16p ring nguy6n liQu sdn xu6t diQn dQc lAp tir 8 + 9 th6ng trong ndm.

2. Giei ph6p, nhiQm vq phdt tri6n th! trudng vh ti6u thg sin ph6m

. - Tang cuong c6ng t6c du b6o, lua chon khrich hhng, b6o ddm an todn sAn xu6t, c6n
d6i kip thoi vdn sin xudt..

- T6 chric lai hq th6ng kh6ch hdng, d6i m6i c6ng t5c b6n hdng hiQu quA. CAn d6i
chflt chO, b6n chic - b6o dim t6n kho hqp ly, antodn vd hi6u qu6 san *r6t.

3. ChiiSn luqc dAu tu ph6t tri6n
3.1. Tap tryrg c6c ngu6n luc thpc hiQn chuong trinh dAu hr ph6t tri6n SXKD, cu th6:
a) Ph6t triOn hoat dQng sin xu6t mdi vd thuong mai dich vu
b) Tri6n khai chuong trinh dAu tu ndng cao nlng lpc sin xu6t
- DAu tu c6i tao hq th6ng lo hoi Nhd m6y diQn sinh kh6i theo hudng sri dung c6

nguyon liQu tir bdmiavd v6.c6y, bia r6c d0 van hdnh nhd mriy di6n quanh nrm.
Thpc hiqn du rin dAu tu s6n xu6t phan b6n tdng hqp cdng su6t 6n dinh 50.000

^,-,,tan/ndm - trong nhiQm ky IV ddu tu vd 6n dinh c6ng sudt 20.000 t6nlndm (02 Nha m6y)
dO phug vp cho cdy mia vd c6c c6y tr6ng kh6c. pnat triOn sAn phdm phdn b6n phu hqp
theo gi6ng mia, c6y !r6ng, thd nhu0ng vd sinh. thdi cria tung titiu virng nguy€n liQu.

3.2. PhAn k! dAu tu hqp ly, bho dim dAu tu titit kie;, hiQu qia ia th.o dring quy
dinh cria C6ng ty vd ph6p luAt hi6n hdnh.

3.3. To chric tritin khai m6t s6 Au 6n d0 khai th6c ngu6n luc, tidm ndng, lqi th6 tai
C6ng ty,.trong tdm quy hoach l4i rn4t bing, dAu tu th6mm6t s6 aay chuy6i m6y m6c,
thiOt bi d6 chuytin d6i, ph6t tri6n thOm mQt s6 ngdnh nghe khAc, cp rh6:

- D6y chuyOn sdn xudt dd u6ng; C6n.
- Ddy chuy0n s6n xu6t ggch khdng nung.
- Ddy chuy6n sin xu6t m.ay m{c, da giiry.
- O?V chuy€n sin xudt d6 96 cao c6p.
- Edu tu kinh doanh khu c6ng nghiQp vd ph:6t tritin kinh'doanh xu6t nhap khAu.
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* Thoi.gian dg ki6n dAu tu vd rli vdo ho4t d6ng: eat oAu tir vq 2025-2026.
4. Chi6n lugc co ciu l4i tiri chinh vir v6n
- Xdy phuong int6i ccv c6u tdi chinh giai doan 2024-2030 d€ sdm cii thiQn ndng lpc

tdi chinh, thlrc hiQn muc ti6u dO an chi6n lugc ph6t trit-ln vd t6i co c6u C6ng ty c6 pna,
mia dudng Son Duong giai doqn 2024 - 2028 vd dfnh hu6ng ndm 2030, trong d6 xdy
dung 16 trinh tdng v6n vd thpc hi6n dua cd phi6u cria C6ng ty ni6m y6t tron tfri truong
chung kho6n theo quy dinh.

- TIng guong sU.hd trg tir ciic nhd dAu tu chi0n luoc trong vd ngodi nudc. Huy d6ng
da d4ng ngu6n v6n dC chri d.o-ng d6p ring nhu cAu v6n SXKDia au a" d6u tu pfrat t.iei
duoc ph6 duyQt. Trong d6 Tdng c6ng ty mia.duong I vd c6c d6i t6c chi6n lugc tria T6ng
c6ng ty (TAp dodn Gileximco, Cdng ty c6 ph6n tdp dodn Picenza,...) c6 kC hoach b6 sung
vdn theo d6 5n tii co cdu C6ng ty.

- C6n d5i dt, kip thoi ngu6n vdn cho hoat ddng SXKD. Tdng nhanh vdng quay
hdng t6n kho, c6c khoin ph6i thu kh6ch hdng; Quin fV ifrat che c6ng io phai thu, ... ua ra
so6t, thanh ly, chuytin nhu-o. ng tdi sin kh6ng c6. hiQu qu6, kh6ng c6 ,1u .^Au sri dqng.

-.Tdng cudng gi6m s6t c6c mdt trong ytiu nhu ti6n, hdng, dAu tu mua simlchinh
s6ch dAu tu,chi phi qudn ly,bdnhdng, clt giam chi phi, ... vd kGm so6t rrji ro.

5. Chi6n lugc quin ly ky thugt vir rfrng dgng ti6n bQ kf thugt
5.1. c6ng tdc qudn ly lfl thuQf.' Tdp.trung quan, ry ky thuflt, qu6n ly thi6t bi, quig ly

mdi truong; gu6n ly an todn vd phdng ch6ng ch6y n6; Ti6p tpc hodn thiQn hQ th5ng h6 so
qu.an ly thl6t -Ui quin ly ky thuat, quy trinh c6ng ngh6 vd ring dung ti6n bQ k! thu6t, s6ng
ki6n cii ti6n. Hodn thiQn b6 quy,chuAn sin xu6t mfa nguy6n li6u, gi6ng mia vd.fre UiCi
cdng nghiOp; D.uy t.l 

"4 
cring c5 qu6n ly theo phuongphrp sS; iayiung vd girim s6t

chat cho san xu6t ctrtl uitln vd dinh muc kinh tti - t<y tnuaiticn b6 hon.
5.2. C6ng tdc r:rng dung ti€n bQ lfi thuQt'DAy mpnh thpc hiQn m6 hinh c6nh d6ng

mia l6n, m6 hinh th6m canh tdng ndng sudt, md hinh dAu tu titit kiQm ... vd m6 hinh gi6m
t6n th6t sau thu hoach; Chri trgng ptrit trl0n gi6ng, ccr gi6i ho6, phAn b6n, tu6i ti6u ... vd
b6o vQ thuc v4t; Ti6p tpc thgc hiQn qu6n ly oAu tuhia bing c6ngngh6 tin hgc.

6. Ndng cao ndng luc qudn triDN theo hu6ng "cdn co, chdt chc, hiOu qu6,,- trong tdm:
. 6.1. ThUc hiQn d6ng bQ c6c gi6i phrip tt d6i mdi cdng t6c xdy dpg ktl hoach vu ep va

chuAn bi sin xuSt dtin chi dpo vd diOu trant ra, xu6t vu dp khoa hqc, ch6t-chc uj b" Oirn luo.
6.2. Thgc hi6n quin tri qu6 trinh chuy6n d6i hi0u qu6 - t4ng nhanh, tlng vfrng chic

ndng luc quin tri doanh nghiQp, qu6n tri SXKD vd c6c. ngu6n luc cria C6ng ty. Hodn
thi6n b6 quy chuAn sin xu6t mia duong, bQ chinh sSch dAu iu phai tritin nguy6n li6u mia
(5 n[m) vd chinh s6ch ph6ttri6n ngu6n nh6n h,rc l6u ddi, 6n din^h.

6.3. Tri6n khai s6u, gdng bQ vd hiQu qui h6 th6ng chi huy, di6u hdnh vd tiic nghiQp
thoi 4r - tu c6ng t6c chuAn b! sin xudt, ch6 bi6n, dOn ti6u thp s6n phAm - b6o d6m s6n
xudt liOn tuc, 6n dinh, c6n bing, an todn vd kiOm so6t chdt cho t6n th6t de Aem f"i frie,
qud SXKD cao nh6t.

6.4.Tdng cudng vai trd, trSch nhiQm cria.c6p trucrng; Ti6p tuc c6i ti6n cne AO ti6n
luong vd thuc hiOn giao kho6n sdu nhiQm vu, ti6n luong t6i tirng phdng ban, phdn xuong
vd tung vf tri c6ng tiic.

7. Chi6n lugc ph6t tri6n ngudn nhfln lgc
- Quy hoach, tuy6n dUng vd ddo tpo dQi ngfr c6n bQ qu6n ly, cinbQ ky thuflt c6 ki6n

thric, ndng dOng, b6n linh; EQi ngfi kinh doanh gi6i; DQi ngfl cdn b6 nguy6n liQu, c6n bQ
khuy6n n6n_s, 16rg d6n.ndng c6t ldm chri duoc ddng ru6ng; Dgi ngd .ic ti6, Aoorg gioi
ngh6, ldm chri dugc thiOt bi c6ng nghe.

- Ho. p t6c ViQn, Trudng Trung ugng vd tinh Tuy6n Quang t6 chric ddo t4o ngh6 cho
Truong th6n, dai diQn c6c hQ s6n. xuAt mia, h0 dich vu ndng cOt vA kinh tti san xu6t,
chuy6n giao, hucrng d6n 6p dpng ti6n b0 k! thuat vi t6 chfc sai xu5t mia theo chudi.
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- Chdrn lo doi s6ng. viOc larn vd thu nhpp ngudi lao dQng. Thgc hiQn v[n h6a c0ng
sd vd khuy6n khich, t6n vinh tap th6, c6 nhAn ldrn gi6i, ldrn t6t, hiQu qui cao.

8. Ph6i hg'p v6'i Chinh q,.y6r, dia phuo'ng cic c6p, HiQp hQi mia tlud'ng Vi6t
Nam vir ViQn, Trud'ng, trong d6:

- D0 nghi Ban chi dao mia dudng tinh Tuy6n Quang chi dpo S&, ban, ngdnh vi
chinh quyAn dia phuong c6p huy6n, x6 c6 ving nguy6n liQu tap trung chi dao, h6 trq ph5t
triOn diQn tich, td chric s6n xu6t rnia nguy0n 1i0u; Cring c6 vd O6i mOi ho4t dQng cria Ban
chi d4o mia til c6p huyQn d6n x5, thOn.

- Ph6i hsp v6'i So NOng nghiQp & PTNT chuAn bi nQi dung vd tdi liQu t6 chric hgp
dinh kj, quy dC d6nh gi5 tinh hinh thUc hiqn k0 hoach ph6t triOn diQn tich, thu hoach, v0n

.i
chuydn rnia, bao c6o t6ng k6t vU 6p va xdy dirng k0 hopch cho vg 6p ti6p theo.

III. T6'chrlc thr;'c hiQn
Hqli ct6ng cluir-r tri. Ban kiOrn soSt cirng Ban Tdng gi6rn ddc tdp trung di6u hdnh v2r

liiCrn soirt quii trinh ho4t ciQng SXI(D, tri0n khai thu'c hi6n nhiQrn vu vd giai ph6p trong
rrlri0r"rr hi IV (2024- 2028). Cu th6:

1. HOi el6ng quin tri: Chi d4o T6ng -ei6rn d6c vd Ban di6u hdnh xdy dpng gidi ph6p
t6 chrlc thUc hiQn kti ho4ch, nhiQm vp trgng tdm; T6 chri'c quf,n ly chflt che, thuc hiQn
gi6rr s6t qu6 trinh vd h5 trg ho4t dQng SXKD.

Z.Ban ki6m soft: TEng cudng gi6m s6t qu6 trinh ho4t dQng SXK! cria Cdng ty.
3. Ban tli6u hirnh: Cf,n cri Nghi quy6t EHECE; Nghi quy€t, quy6t dinh cta HEQT-

Ban T6ng gi6rn d6c xdy dpng, dO xu6t, cU th6 hoa kti hoach, nhiQm W va chunng trinh
c6ng t6c hdng quy, hdng thdng; D0 xu6t co chO, chinh s6ch kip thdi - dC tO chtc tri6n khai
thUc hiQn vd hoAn thdnh cao nhAt cac mqc tiOu, chi tiOu, nhiOm vu ntun 2024 vd giai do4n
2024 - 2028 oiua COng ty. Einh kj, b6o c6o HQi d6ng qu6n tri ktit qu6 thUc hiqn dC c6 chi
dao vir h6 trg kip thd'i.

Tr0n d6y ld b5o c6o ktit qui hoat dQng san xuat kinh doanh nhiQm ky III (2016-
2023).I(e hoqrch. r-rhi6r"n vu SXI(D ndm 2024 r,a nhi9m kj, fV Q024-2028).

I-IEQT Cdng ty tin ttrdr-rg rdng. vdi nhfr'ng kinh nghiCm vir sq quy6t liQt, s6t sao, tr6ch
-Anhidrn d6n cing cita HDQT, BDH, BKS; SU nd luc c6 gdng cria tAp thO CBCNV COng ty

cing v6'i sy h5 trg girip dd cua chinh quy6n dfa phuon g cdc c6p vd c6c Cd d6ng l6n. C6ng
ty c6 phAn mia duong Son Duong sO vuot qua duoc nhftng kh6 khdn, dAn 6n dfnh vd ph6t
tri6n, hodn thdnh t6t citc muc ti6u Nghi quy6t DHECD nhiQm ky IV cria C6ng ty.

Xin trdn trong c6rn o-n!

T/M HQI DONG QUAN TRI

No'i nhin:
- CO dOng dU DH;
- HDQT,.BKS, BTGD COng ty;
- Ni6m y6t tpi C6ng ty;
- Edng tai tr6n website cua C6ng ty;
- Ltru VT.
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ceNG HoA xA Hgr cHU Ncnh vrET NAM
DQc l0p - Trf do - Hanh phric

Scrn Ducyng, ngay 05 th6ng 6 ndm2024

BAo CAo TAI CHINH NA T 2023 oa oUoC KIEM ToAN
VA KE HOACH TAI CHINH NAM 2024

KiNh Efti.: DAI HQI DONG CO D6NG NAM 2024 YI\NHIEM KY (2024 - 2028\

Cdn cri Luflt doanh nghiQp ndm202O s6 SgtZOZOleHla;
crn cri Dicu lQ t6 chric vd ho4t dOng cria c6ng ty cp mia dudng Scrn Duong;
Cin cu'Nghi quytit sO tSXq-ESD-HDQT ngdy 101512024 cua H6i ddng qu6n tri

Cdng ty c6 phAn rnia dudng Son Duong,

. Hgi d6ng quin tri COng ty c6 phAn mia dudng Son Duong kinh trinh Eai h6i d6ng
i -^c6 dong thdng qua b6o c5o tdi chinh ndm 2023 cria C6ng ty dd duoc C6ng ty TNHH

Fldng kiOm to6n AASC vd dugc Ban kitSm so6t C6ng ty th6m dinh vd k6 hoach tdi chinh
ndm 2024 cria C6ng ty nhu sau:

1. 86o c6o thi chinh nilm 2023

cdNc rY cO PHAN
NTfu OUONG SON DUONG

36: 27 /BC-DSD-HDQT

1.1. Tdi sl uon von

- T6ng doanh thu
ml- rong cnl pnl

- Lgi nhu4n trucrc thu6
- Thuti TNDN ph6i nQp

- Loi nhudn sau thu5

167 "053.453.869 d6ng
280.509.762.875 ddng
(r t3 .4s6.309.006) d6ng
^-xu oong
(t 13 .4s 6.309.006) d6ng

.1. l ar sall. It Dctn vi tlnh

stt Chi ti6u T3i thcri tli6m
3u12t2023

T4i thdi tli6m
3u12t2023

Tii sin 630.819.265.840 734.533.986.4s9
I Tii sin ngln h4n 89.46s.876.494 130.099.084.88s
I Ti€n vd c6c kho6n tuong ducyne tiAn 854.400.162 5.560.252.65t
2 Ciic khoin phii thu ngdn han 68.369.810.0s9 82.099.2t4.067
1
-1 Hdng t6n kho 20.241.666.273 42.439.6t8.167
5 Tdi s6n ngdn h4n khric
II Thi sin dii han 541.3s3.389.364 604.434.907.574

C6c kho6n ph6i thu ddi han
2 Tdi s6n c6 d nh htu hinh 527.856.54r.435 588.055.003.s02
3 Tdi sin c6 d nh v6 hinh 6.522.693.067 6.679.664.39s
4 Tdi s6n d0 dang ddi han 4.274.r54.844
5 Tdi sin ddi han kh6c 2.700.000.000 9.700.233.677

Ngu6n viin 630.819.26s.840 734.533.986.4s9
I Nq phii trfr 808.463.456.241 798.721.867.854
I Ng ngdn han 669.800.4 56.241 656.040.867.8s4
2 Nq ddi han 138.663.000.000 142.681.000.000
II VOn chfi s& hiru (177.644.190.401) (64.187.881.395)
I VOn chri sd hiru (t77 .661.702.201) (64.20s.393.195)
2 Ngu6n kinh phi, qu! kh6c t7.5t 1.800 17.5t1.800

l.2.K}tqui s6n xu6t kinh doanh



2.KA ho4ch tiri chfnh nLm2024 (Do'n vi t[nh; 1.000 d6ng)

str Khoin muc sii tien

I PHAN THU 303.294.250
Thu ti€n b6n s6n ph6m, hdng h6a 303.069.250
Duong trSng 242.060.307
Mat ri 13.730.t33
Ei6n 47.278.8t0

2 Thu ng dAu tu cho vay mua 6 t6, mriy cay 225.000
II PHAN CHI 302.816.420
I Tri ng g6c vay c6c Ngdn hdng 32.808.000

NgAn hdng n6ng nghiOp
NgAn hdng c6ng thuong

2.556.000
5.436.000

Ngdn hdng d6u tu 10.008.000
Ngdn hdng ph6t tritin 14.808.000

2 Tri l5i vay 8.t37.825
Ngdn hdng phrit tri6n 8.t37.82s

a
J Ti9n luong, 5n ca 24.725.523

Ti6n luong s6n xu6t dudng 13.446.396
Ti6n luong x6n xu6t phdn b6n r.624.450
Ti0n luong kh6i nguy6n liQu 3.774.0s3
Tign luong sin xu6t diOn 3.)sr.264
Ti6n luong sria chfia 1.842.000

4

An ca 987.360
T16 ti6n mua vdt tu, hdng hori 59.83 1.199
Tri tign mua phdn v6 co b6n thric 2.940.000
r ra uen mua vat tu phuc vu sua chta, sin xu6t 19.80 t.787
T16 ti6n mua v4t tu s6n xu6t ph6n b6n 16.228.477
Chi phi san xuAt chung nhd may dien 3.896.084
Trd ti6n mua v6 cdy, bia r6c nhd miiv di6n ts.683.760
T16 ti€n di6n--.----.--_- 1.28t.092I

6

86o hi6m ciic loai 3.040.727
N6p thu6 cac loai t5.212.931
lnueutut phatslnh
Ti6n rhuo dAt ndm 2023 mon bdi. n6o kh6c

14.9t0.931
252.000

rnue ral nguyen, thu€ su dune d6t phi nn s0.000

:
C4i phi nguy0n liqu 

_

Ti6n cudc vfln chuyiSn
157.860.2r5
16.040.550

Ti6n mia nguy6n li0, ( Oa t.,i roEu t.rf 128.70t.29t
Ti6n mia gi6ng

9.021.000m.a . -i.r len cay datffi 1.575.000

788.419
Sria duong v0n chuy0n

r 50.000
unl pnl nol ngnl, noc tgp kV thuat r00.000
uql pnt Knac (dl chuJ/en may cdy, v6t mia) 620.000
Ti0n cudc v{n chuy6n, cip phat ptran Uon 863.955

8 Qlgfqy mua miiy cay 400.000



str Khoin muc Sii ti6n

9 Chi phi thudng xuy6n 800.000
III CAN DOI

1 Ti6n d6u kj, 854.400
2 PhAn thu (I) 303.294.250
a
J PhAn chi (II) 302.816.420
4 Ti6n cu6i kj, (l+2-3) {thua 1+1 ; ttri0u () 1.332.230

HOi dong quan tri kinh trinh Dai hOi ddng c6 d6ng xem x6t, th6ng qua.
Xin trAn trgng c6rn on!

Noi nhf,n:
- C6 d6ng C6ng ty;
- HEQT, BKS, B.TGD Cdng ty;
- Ni€ra y6t tai COng ty;
- Ddng tai tr6n website cria Cdng ty;
- Luu VT.

Nguy6n Vnn HQi

rnvr HQr o6Nc QUAN rRI

#

er'^dTl



ceNG HoA xA nQr cxu-IGI{h vrPr NAM
' 

DOc lip - Tq do - Hanh Phric

Tuy6n Quang, ngdY 05 th6ng 6 ndm2024

BAO CAO

V/v:K6tquiho4ttl0ngnilm2023'nhiQmkj'III(2016-2023\
f6 noAct', nt'ig'n vU n[m 2024 cfra vn nhigm kj'lV QA24'2A28)

ThgchiQntr6chnhiQmvdquydnhpnciraBKSduqcquydinhtaiLu4tdoanh
nghiQp vd Diett lQ cua C6ng ty CP mia dudng Son Duong, quy ch6 hopt dQng ctra BKS,

BKti c6ng ty xin uio .ao-t ot qra c6ng t6c kicm tra,.giitm s6t ho4t dQng cria cong ty

rfim 2023, nhi6m ky III (2016-2023) ; k6 ho4ch ki6m soSt ndm 2024' nhiQm ky lV

(2021-2028), cu *9lnl:-Tr^r. 
^ - NAM 2023

A. vE UO4r DQNG CUn' BAN KIEM SOAT

Bankiomso6tditiOnhdnhki0mtrav}rgi6ms6tc6cmi!.noat.d0nectraC6ngty;
Gi6m s6t vi6c tudn thit theo c6c nQi dung cria di6u 10' Nghi quytit cua DHDCE vd

HEQT,c6cquy.nUO,,rdfnhcuaCdngty.l?c6cquydinhcriaph6pluptc6liOnquan;
Gidm s6t viQc khdc phpc nhfing t6n t4i 

',a 
giai quy6t c6c kitin nghi cria Ban ki6m so6t vdr

c6c don v! kiem tra. E4i diQn Ban kiem so6t tham gia vdo c6c cuQc hgp cria HDQT

C6ng ty vd tham gia d6ng g6p y ki6n vdo c6c nQi dung thdng qua tpi c6c kj'hgp vd c6c

mflt ho4t dQng qu6n ly cria c6ng ty. Thdnh vi6n Ban kiem so6t thudng xuyen 1i0n lac

v6i nhau tr*c ti6;; U rruo ddi clc lOrg viQc, xtr ly cdc y ki6n cO d6ng' titip thu cdc y

ki6n dong *oO "uu 
.U OUn, vd nim b6t tmh hinh thgc hien k6 hopch SXKD cira Cdng ty'

D6u nhiQm ki, III (2016)Ua xgo Thi Thu H6ng dugc b6u 1d trudng ban ki6m so6t'

d6n ndm 2qtg,bd NgO Thi Thu ffOirg tt nhiQm, 6ng Nguy[n Dinh Ti6n dusc bAu thay

th6 la Trudng Uu,, f.i5- so5t, d6n ndm2O2l,6ng TrAn Dinh Ti6n tir nhiQm' 6ng Nguy6n

phu Cuong dugc bAu ldm tru&ng ban kiom so6t, don nay ban kiem so6t chi c6 01 thinh

viOn ld 6ng NguYiin Phri Cucrng'

B. KET auA ctAtvt sAr NAIU ZOZS

t. f6t qui gi6m s6t tl6i vfi c6ng t6c quf,n

C6NC TY C6 PHAN

Mi@NG
56: 28 IBC-ESD-BKS

lf cfra HDQT, c6ng tic cliiiu hhnh

cira Ban didu hhnh vh c6n bQ quin.lf
-HDQTddthuchiQnc6cquyOnvdnhiQmvpdugcgiaotheodringquydlnhcta

ph6p lu4t, diou lq io*, ch6 nqi uO .ru COng ty. HDQT d6 chi d4o s6t sao quy6t liCt, h6

i* ir* u,ou hdnh t.cn i6t ch cfrc mflt hoat dQng s6n xuat kinh doanh cira c6ng ty trong

ndm 2O23,trong d6 tap trung chi d?o, gi6m s6t BDH trong viQc d6i m6i c6ng t5c qu6n

trf doanh nghiQp, pfrai triOn ,a., *u6t kinh doanh theo huong cii thiQn 
"a.na19 :i" thil

luong, hiQu qu6 ho4t dQng, dd thpc hiQn nghiom tric vir c6 hiQu qu6 c6c Ngh! quyot

DHDCD giao.

- Ban diou hdnh cira c6ng ty d6 b6m s6t vd tri6n khai thgc hiQn nghiem tric c6c Nghf

quy6t, chir truong, quytit dinfr cua HDQT. Da tap trung di6u hdnh s6n xuAt tnh hoat' kip

tfrii, f,Ot sric n6 iuc, t?p trung c6c ngudn luc, chir dQng d.i ph6 vdi .::.*9.9Ui,tn*ll

thric. Ho4t dQng SXKD ndfi2023 cJa ngdnh duong viqt Nam uT*."o dAu hiqu phpc h6i

t6t, tuy nhion OOi v6i C6ng ty CP -iu du,rng Son Duong lpi c6 rAt nhiilu kh6 khdn do

1



diQn tich vd sin lugng mia d4t rat thap do 6nh hudng cria c6c ndm trudc AO tai. H6u h6t
c6c chi ti6u quan trong dAu thlrc hi6n kh6ng d4t so v6i nghi quytit ctia DHCE hdng n[m.

- Ho4t d6ng cria HDQT vd Ban diOu hdnh co bdn dd tudn thri theo quy dfnh cta
phrip lu6t Nhd nu6c vd di6u lQ t6 chric ho4t dQng cria COng ty, chdp hdnh cdc quy dinh,
quy.ch6 qudn ly ndi bo vd thpc hi0n t6t Nghi quyct cria DHDCD, c6c Nghi qrvCi ,j
quy.lt dinh cria HDQT.

If. f6t qui gi6m s6t tinh hinh ho4t rlQng cria C6ng ty
1. Kft qufr giim s6t thgc hiQn Nghi quy6t EHECE vi HDeT
HEQT da tri6n khai thuc hiQn nghi6m tric vd c6 hiQu qui c6c Nghf quytit DHDCE

giao. Ban di6u hdnh dE tri6n khai quy6t li6t c6c Nghi quy6t t.iu noei, tctiua thc hien
tr6n ciic mflt hoat dQng cria C6ng ty, cU th6 nhu sau:

1.1. K6t qui giSm srlt thgc hiQn c6c chi ti6u chri y6u k6 ho4ch sxKD
Nhi0m ky III (2016-2023) ngdnh sdn xu6t mia dudng trong nu6c tr6i qua nhi6u

thdng trAm, trong rt6 dpc biet ld nhfing kh6 khdn tir ndm 2017,khi ducrng Thrii Lan b6n
phd giit, nh6p 16u vdo ViQt Nam d[c biQt nghiOm trong. 86 ngdnh kh6ng ki6m sodt duoc
han ngach dudng, khdng ki€m soSt duoc nh4p l6u, gian l6n 

"a 
tAn tr[nithuong mai, thi

trudng duong h6n loan, gi6,bdn duong gi6m sdu du6i mric gi6 thdnh. fi6p djdgn ra-
2019, dich Covid-19 bung ph6t khi0n nhu cAu dudng spt gidm, ti€u thu r6t kh6 khan d6n
d6n t6n kho l6n, doanh thu sut gihm,nhiOu doanh nghigplnra l5 d6c biQt nghi6m trong,
thu nh0P ngudi n6ng ddn, cdc h0 dich vu mia dudng gi6m srit. Ngudi n6ng ddn phri mia
d0 chuyon sang cdc cdy c6ng nghicp kh:ic, diQn tir;h cdy mia ngdy cdng bi thu hep.

N[m 2021, do c6 su quan t6m cria Chfnh phri n6n tinh hinh SXKD cria ngdnh
dudng dE gi6m bcrt nhtng kh6 khdn nh6t dinh, gi6 duong trong nucyc da kh6i ,i.,1ang
lOn. Tuy nhi6n vi0c nhidu nam li6n bi 16, virng nguy€n lipu bilhu hep n6n m[c du gi6
dudng tdng nhung s6n luo. ng mia qud it, kh6ng dri di6m hda v6n. San phAm di6n ctng bi
6nh hudng l6n do kh6ng c6 nguy6n tiQu, gi6 nguy6n liQu tdng cao n€n t6ng hqp lai ndm
2023 C}ngty CP mia dudng Son Duong v5n bi 16.

K6t qui thgc hiQn hiQn cfc chi ti0u chfi y6u nhiQm kjr 2016-2023
- Gi6 trit6ng sin luong dqt3.534,20 ty d6ng, bintrqudn 44l,7gty d6ng/ndm; Tdng

trudng binh qudn gi6m 17, l7o/olndm.
- Doanh thu dat 3.868,67 ty d6ng, binh qu6n 4g3,5g tj' d6ng/ndm; Trng tru6ng

binh qu6n 5 n6m gi6m l5,35Yoltdm.
- NOp ngdn siich nhd nu6c dat 165,0 ty d6ng, binh quan 20,63 tj.d6ng/nam, trong

d6 ndm 2017 ndp 50,315 tf d6ng.
- Lqi nhudn tru6c thuti, 16 3t6,66 ty d6ng, binh qudn 15 39,5g t! d6ng/nam. trong

d6 ndm 2016 vd2017 lai 127,07 ti, tt ndm201g dtin 20n fi $3,72 ty.
- Cd tuc: Ndm 2016 ty lq 1 5Yo, ndm 20t7 tj, lQ I}%.Tir n[m 201g ich6ng c6 c6 tuc.

Thu nh4p BQ nguoi lao dQng dat 5.1g0.000 d6ng/nguoilth6ng,,o ,Ioi binh qu6n
- rrru rur.xp Dv rrBuur tao qQng oat ).I6u.uuu cI(

giai doan 20ll -2016la 5.074.000 d6ng/nguoi/th6ng.
Chi ti6t c6c nIm nhu &nIm nhu O bine durfi cl6v:

TT Chi ti6u DVT Ndm
2016

NIm
2017

NIm
2018

NIm
2019

NIm
2020

NIm
2021

NIm
2022

NIm
2023

A B C 2 3 4 5 6 7 8 9
I Gi6triSXCN Tr.d

924,945 728.1s7 ss1.128 478,731 281.647 272.620 154.229 136.744
2 T6ng doanh thu Tr.d

914.750 849.896 615,699 570,838 308.133 262.183 I 80.848 166.321



TT Chi ti6u DVT NIm
2016

NEm
2017

NIm
2018

NIm
2019

NIm
2020

NIm
2021

NIm
2022

NIm
2023

J
Lgi nhufln truoc
thut5

Tr.d
79,613 47.450 (43,s75) (87,476) (77,387) (44,425) (77,402) (l r3,456)

4
Thu nh6p binh
ouAn

N.D/nglth
5,500 5,700 5,1 60 5,200 5,200 5,541 4,547 4.570

5 C6 tric Vo l5 l0

So sSnh thgc hiQn cic n5m

TT Chi ti6u ' EVT
So s6nh (%)

16/15 17fi6 t8/17 t9/18 20/19 2t/20 22/21 23/22

Gi6 tri SXCN Tr.el
149.9 78.72 76.5 85.9 58.8 96.8 56.6 88.7

2 TOng doanh thu Tr.d
t29.t 92.91 72.4 92.7 54.0 85. I 69.0 92.0

3
Lcri nhuAn tru6c
thuti

Tr.d
3. r 80.7 59.60 (91.8) 200.7 88.5 57.4 t74.2 t46.6

4
Thu nh4p binh
oudn

N.E/ng/th
122.2 103.64 90.5 100.8 100.0 106.6 82.r 100.5

1.2 Ki;t qui gi6m sft cdng tic sin xu6t ndng nghiQp
Do dnh hudng chung cria ngdnh mia dulng tir ciic ndm trudc n6n diQn tich mia d5

sgt giam r6t nhii:u, diQn tich mia phti canh l6n, di0n tich trdng m6i kh6ng dfi bt d6p. MAt
kh6c do gi|mia chua cao n6n thu nh4p ctia n6ng ddn kh6ng h6p ddn nhu c6c cdy c6ng
nghiQp kh6c trong virng n6n rAt nhi6u hg da chuy6n tr6ng mia sang c6y c6ng nghiQp kh6c.

Trong hodn cAnh d6, C6ng ty dd tQp trung t6 chric s6n xu6t vd kh6i phuc di6n tich
virng nguy6n liQu, trong d6 titfp tuc b6 sung chinh s6ch h6 trg ngudi t.6rrg mia, gifr 6n
dinh gi6 mua mia.

1.3. Kot qui gi:im s:it cdng tic sin xu6t vi, ctro uion c6ng nghiQp
Giai doan 2016-2023, HDQT dd chi dpo vi gi6m s6t chAt cho phuong 6n vdo vp,

phuong- iin s6n phAm; dinh mric KTKT; T6. chric lai c6ng tric ch6 bicn vd C?i moi co,rg
t6c chuAn bi sin xu6t; cdn AOi UO trf s6n xu6t mia tpi 0l ,rf,a *ay dC ph6t huy cOng su6i
titit gi6m chi phi. K6t.qui di6u hdnh sin xu6t kh6 hiQu qui, duytri On Oinfr .Ore rr,iiJ;
vd ciic chi ti6u kinh t5 ky thuat. Trong quii trinh .ar, *r6t *t, iy 

"a 
giai'qryO, iOr .a.t

nhanh-ch6ng citcviln dC s6n xuat, c6c sq c6 - b6o dim vdn harrh,Jnuo^tic thiOi Ui an
todn, 6n dinh vd cdn bing giita cdc c6ng doan tr6n ddy chuydn stn xu6t d6m b6o s6n
xu6t va ch6t luong 5n dinh.

Ngodi vu s6n xu6t mia Q6ng.ty Oa tdp-trung thu mua v6 cdy - khai th6c ndng luc
sin xu6t cia Nhd m6y diQn, g6p phAn gi6m l5 tu san xu6t dulng. iuy nhi6n tir ndm 201g

n h con tdc ph6t trien n n nhu sau:

TT Chi ti6u DVT NIm
2016

NIm
2017

NIm
20r8

Nim
2019

NIm
2020

NIm
2021

NIm
2022

NIm
2023

I Di6n tich Ha
11,032 9.259 7.441 7.150 4,093 3.194 1.702 t. 188

2
Ndng sudt ( ca mia
ei6ne)

T6n/ha
56.34 52.17 58.60 60.94 50.94 44.48 45.80 55.46

) San luong mia qua c6n Tdn
603.519 470,407 428.000 435,739 217.477 139,385 73.288 61.096

4 Sin luoxg mia sqch TAn
589.806 463.049 420.012 427,851 215"796 135,988 72.016 59.999



d6n nay, gi6 nguy€n liOu vo cAy dAu vdo cfing kh6ng 6n ilfnh vd sin luqng vit gidcd, n6n
nhd mriy di6n cfrng chua phiit huy t6i dan dugc c6ng su6t, hi6u qui dem laichua cao.

1.4. KOt qui gi6m s6t c6ng tic sfra chfra m6y m6c, thi6t bi
Hdng nf,m, C6ng ty thgc hiQn chri truong tiOt gi6m chi phi trong di6u kiQn kinh t6

cdn gflp nhi6u kh6 khdn, 96rg ty d5 titin hdnh sria chfia c6 trong tdm, tpp chung viro c6c
thiet bi chinh y6u, vira titft kiem chi phi md v6n dim bio sarixu6t-un todn, hiQu qu6.
T6ng chi phi sria chfra l6n nhd m6y dudng giai doqn20l6-2)23ld 62,088 tf d6ng, d;;
binh 7,75 ty d6ng/ndm. Chi phi sria chfra nhd m6y diQn 4,653 ty d6ng, trung binh 0,92 ty
d6ng/ndm.

f.S K6t qui thAm tra b6o c6o thi chfnh
86o c6o tdi chinh ndm cria C6ng ty d€u duoc ciic c6ng ty ki6m todn ti6n hdnh ki6m

to6n. Hing n5m ban ki6m soiit cfrng dd titln hdnh th6m trab6o cdo tdi chinh cria C6ng ty.
Ban ki0m sodt co bin th6ng nhSt vdi tinh hinh tdi chinh cria C6ng ty; X6t tr6n c6c
phuong diQn trong y6u, b6o ciio tdi chinh dd ph6n iinh trung th\rc vd nqp fV tinh hinh tdi
chinh vd ktit qu6 kinh doanh cria C6ng.ty qua c6c ndm, circ b6o c6o duoc l4p vd trinh
bdy phu hcp vdi chuAn mqc vir ctrt! oo k6 to6n viQt Nam hiQn hdnh.

+ C6ng ty dd chdp hdnh cfrtl Oo qudn ly v6n vd tdi s6n, c6c chti rl0 vC qu6n lli tdi
chinh theo dring quy dinh cria Nhd nudc. C6ng ty dd chri dQng cdn d6i vOn hqp ly, linh
hopt, klp thdi cho s6n xu6t vd kinh doanh,.thanh todn kip thoi c6c kho6n nQp ngdn srich.

+ COng ty dd sri dpng phAn m6m kt! to6n; HC th6ng chring tu sd s6ch 16 rdng.
+ Elnh kj'hdng ndm, COng ty thgc hi6n t6t c6ng t6c t6 chric kiem k6, ddnh giii

phdn lo4i ch6t lucrng nguy0n v4t liOu tdn kho dC dua ra nhtng xri ly kip thoi, hiQu qu6.
BKS nhdn th5y kh6ng c6 sg sai l6ch gifra thyc t6 vd s6 s6ch.

at ti uic

2. D:inh gi6 tinh hinh thi chfnh cria CdIr[ gta [r[n ntnn rat cntnn cua Uon ua cac nam

STT Chi ti6u tLinh si{
NIm

2016 2017 201 I 2019 2020 2031 2022 2023
I Chi ti6u tl6nh gi{ khi nine thanh to6n
I HQ s6 thanh to6n ng6n han (lAn) t.2 0.9 0.5 0.4 0.2 0.2 0.2 0.1
2 HC s6 thanh to6n nhanh (lAn) 0.9 0.8 0.4 0.3 0.t 0.1 0.1 0.1
II Chi ti6u v6 co c6u v5n

HQ s6 no- phAitra/Tdng ngu6n v5n 0.8 0.8 0.8 0.9 0.9 1.0 Ll 1.3
2 H€ s6 v6n CStVT6ng ngu6n v5n 0.2 0.2 0.2 0.1 0.1 0.0 -0.1 -0.3
III Chi ti6u tLinh gi6 khi nine sinh ldi

I Lo-i nhu6n sau thu6/Doanh thu thuAn (%)
8.7 5.6 -7.1 15.3 -25.1 -16.9 -42.8 -68.2

2 Lo-i nhu6n sau thu6/T6ng tdi.sin (%) 6.9 3.4 -3_7 -9.1 -9.3 5.6 - 10.5 -18.0

J
Lo-i nhu6n sau thu6A/6n CSH (%)

28.6 16.7 19.6 uo.* 134.3 ,ru.) 120.6 63.9

Ong hgp c6ng t6c s6n xudt vd ch6 bi6n cdn

TT Chi ti6u DVT NIm
2016

NIm
2017

NIm
2018

NIm
2019

NIm
2020

NIm
2021

NIm
2022

NIm
2023

I Ti6u hao Mia/Dudng M/D
9.83 9.56 9.15 9.87 9.62 9.53 10.06 9.50

2 Duongkinh t6n
60.0 r 5 48.444 45.890 43.343 22.440 14,263 7,159 6.316

J M{t ri t6n
24-728 20.100 t 7.651 18,218 8.949 4.921 2.636 2.330

4 Phdn b6n tAn
25.940 l7,l8r r 2.806 7,434 4.962 3,754 4.098 4.800

5 DiQn nang l.000Kw
19,177 r5.384 37 ,7 40 14.752 10_574



Nh4n x6t: VC khi ndng thanh to6n: Tir ndm2016 d)n2017, tinh hinh khi ndng
thanh to6n cira CQng ty tuong d6i t6t, Cdng ty c6 thO d5p ring b6t kj, c6c khoin thanh
to6n ndo trong ngin h4n ctng nhu trong ddi h4n. Tuy nhi6n tir ndm 2020 d()n2023, c6ng
ty gap kh6 khdn khi phii thanh toin cdc khoin ngin h4n. C6c khoin cAn thanh to6n
ngay l4i cdng g{p kh6 khdn hon. Binh thuong mQt c6ng ty c6 tdi chinh tOt tfrl khi ndng
thanh toin circ khodn ngin h4n dat mric.gAn bang I hoflc l6n hon 1. Chi tiOu ndy cria
Son Duong nAry cao nhAt.(2016) ld l,2lAn, c6c ndm 2018-2023 chi s6 ndy r6t th6p (tir
0,4-0,1 lan). OOi v6i co c6u v6n: Ngu6n v6n cria c6ng ty hiQn tai chri y6u ia rO, divay
vd nq- phhi trh, Tir ndm 2021 d€n ndm 2023 vdn vay vd ng phti trh cria c6ng ty dd cao, .a x '
hon t6ng ngu6n v6n, co cdu ndy chinh to C6ng ty dd ddn mdt di tinh tg chri vC tdi chinh,
nii ro trong sfur xu6t, kinh doanh cao.

III. D6nh gi6 k6t qui ho4t tlQng cria Ban ki6m soit
1. D6nh gii k6t qui ho4t tlQng
Ban Ki6m soSt hoat dQng theo quy ch6 cria BKS. Trong qu6 trinh ho4t ddng, BKS

dd thqc h.iqn nhigm vu mQt cSch kh6ch quan, trung thgc, c6n trong, ch6p hdnh nghi6m
chinh ch6 d9, chinh s6ch nhd nu6c vd di6u lQ cria C6ng ty. BKS dd hodn thdnh trdch
nhiQm vd nghla vu cta minh theo quy dinh tai diOu l0 cta C6ng ty; Ludt doanh nghiQp
vd quy chO ho4t dOng cria BKS. BOn canh d6, BKS cdn t6n tqi m6t sO han chO nhu:
NhAn sg ban ki0m soSt cdn m6ng, lai ho4t dQng ki6m nhiQm nOn trong qu6 trinh thuc
hiQn nhi6m vu r16i khi cdn chua duoc thudng xuy0n vd kip thoi. Do thoi gian c6 ha1,
kh5i luqng tong viQc ki6m so5t nhibu, ph4rn"vi ,qng, 

"iO. 
f.i3* ;rhA" l6n chi thr,rc

hiQn dugc theo vu vi6c hoflc chon nrdu nOn kh6ng thti tr6nh kh6i thi6u i6t.
2. D6nh gi6 sg ptriii trqp ho4t ilQng giira BKS v6i HEeT vir BEH
.- 

HDQT r6t quan tdm d6n hoat dQng cta BKS,tAo di0u kipn dC BKS thlrc hiQn t6t nhiQm
vu ki6m tra, giimrsiit, BKS cfing dd nhQn duqc su phOihqp tich o,rc cira Ban Oia, frarfr. 

- ----;---

- Cdc cuQc hgp cria HDQT d6u moi TBKS tham d1r. C6c Nghi quytit, quytit dinh vd cric
vdn bin chi dpo cria ff?Qf, Ban di6u hanh dugc dugc grii d6n eKSih.o'quy dinh. BKS da
tham gia y ki6n tr.uc titip.tui citc kj'ho.p HPQT, vd c6 nhftng danh gi6, kitin nghi AOi vOi
HDQT, Ban di0u ldnh de kh6c phpc c6c t6n tpi, hqn cn0. I$QT, BIn dieu hdnh dd tham
kh6o c6c y kitin, ti6o thu m6t s6 ki6n nghi cria BKS vir c6 c6c giai phap kh6c phpc f<ip tfrcri.

- HDQr, ean oieu hdnh d6 q,ri" ta," oa, ht th6r; ;iA;;;; ,Ol iO vd c6ng t6c
c[ra BKS, tao didu kiqn dC BKS thgc hi6n t6t nhiQm ru. HOQT, Ban di€u hdnh vd Ban
Ki0m so6t dd ptrOi no. p kh6 chdt chO trOn tinh thAn hqp tac ia ,ay dung v6i muc ti6u
chung ld x6y dUng C6ng ty ngdy cdng ph6t tri6n vtng manh.

3. Thn lao cria ban ki6m so6t
Thir lao cria ban ki6m so6t nhi6m kj,III 2016-202314 1,19 tj'ddng, trung binh 149

tri6u d6nglndm. Trong d6 tt ndm 2019, thi lao ban ki6m so6igian;'7|yo theo Nghi
quy6t hdng nim vd tam irng 50YolsO Oa gidm.

IV. Kitin nghi
1. D0 hodn thdnh t6t nhi6m vu cta BKS, ilO nghi HEQT vd Ban diou hdnh ti6p tpc

ph6i tro. p trong viQc cung cdp citcth6ng tin, tdi liQu iheo qul)Oirf, Li Aie, fe cria C6ng ty
vd th6ng b6.o klp thdi c6c chuong trinh Cdng tdc ciua C6ng ty dO BKS chri d6ng trong
C6ng t6c kitSm tra, gi6m s6t vd ph6i hqp thuc hiOn.

2. QuAn ly chat che, cdn OOi trqp ly lugng t6n kho & nhu cAu sri dung cria ciic
nguy6n liQu, vqt tu dS trdnh vi0c t6n dong v6n, qua" ty siit sao c6ng tdc tfru trOI "6;9;;b6n hdng, c6ng no dAu tu ving nguyOn li{u...

. . r 3. Drinh.ela tinn tr4ng m6y m6c thiet bi chinh xiic, kip thoi. Thpc hi6n t6t c6ng tiic
ki6m tu, sira chfra l6n hi6u qu6, ti6t ki6m.



4. Ldm t6t c6ng tdc phifitriOn vung nguydn liQu, x6y dung m6i quan h0 2 chi6u v6i
cdc draphuu-ng, vdi ngudi n6ng d6n tr6ng mia, c6 chinh s6ch h6 trg kfp thoi vdi ngudi
n6ng dAn, xAy dprg virng nguyOn 1i6u bAn vfing...

V. KA ho4ch ki6m soit nim 2024 vi nhiQm ky IV (2024 - Z$28)
1. NhiQm vg chung: Thay mat C6 ddng dC ki6rn sodt moi hopt dQng s6n xu6t,

kinh doanh, quin tri vd diOu hdnh cria C6ng ty.
2. Nhi6m vr.r cB th6: BKS thgc hiQn chric ndng kiOm tra, gi6msdt, tAp trung tri6n

khai chuong trinh c6ng t6c ndm 2024 cria BKS, trong d6 thUc hiQn 4 nh6m nhiQm vg
chinh (Mft tir, ki€rn tra, gidrn sdt todn b0 hoqt d|ng cila Cdng e; Hai ld, thiim dinh cdc
bdo cdo hoqt dQng kinh doanh, bdo cito tdi chinh; Ba Id, phd.n tich ddnh gid vd di xutit
cdc kiAn nghi; B6n td, thac hiQn cni! aO bdo cdo vd C6ng bii th6ng tin) id nhfing cdng
viQc ph6t sinh khdc.

3. Cfc gini ph6p vn td chri'c thu'c hi6n
- Tru6'ng Ban kiOm so6t vd c6c thdnh viOn ldm viQc theo chuong trinh c6ng t6c cria

BKS ndrn 2024, giai clopn 2024-2028 mdt cdch chri dQng, hi0u qu6.
- Sau m6i Aqt ki6rn tra dlnh kj,, m6i thdnh vi6n BKS phai viet b6o c6o k6t qu6 thuc

hiQn theo nhiqm vu duoc ph6n c6ng.
- Tru6ng BKS c6 trdch nhiQm tdng hgp, lpp bi€n b6n vd b6o c6o theo quy dfnh.
- BKS s0 hqp thud'ng kj' vdo nh0ng dqt ki0m tra d0 kiOm di0m, rrit kinh nghiQm

trong hopt dQng, ngodi ra tu! theo tinh hinh cq th6 Truong ban ki6rn so6t c6 thO triqu tflp
c6c cu6c hgp khi cAn thitit hoflc s0 trao d6i bing di0n tho4i vd thu di6n tri.

Tr0n ddy la lo2ur bQ b6o cdo k6t qua ho4t d6ng kiOm so6t nflrn 2023, nhiQm kj, III
(2016 - 2023): I(6 hoach, nhi6m vu ki6m soit n5m 2024 vdnhiOrn ki IV (2024 - 2028)
cfta BKS COng ty CP rnfa dudng Sgn Du-ong. B5o c6o ndy d5 ducrc th6ng qua HEQT
C6ng ty tru6c khi trinh l6n clpi h6i d6ng C6 d6ng.

BKS chring t6i xin chAn thinh cim on sg girip d0 cta HDQT, Ban diOu hdnh, c6c
phdng ban vd todn th6 cO d6ng trong C6ng ty.

Trong ph4rn vi c6 han, b6o c6o cta BKS kh6ng tr6nh kh6i nhtng han chi5 rAt
mong sg dring g6p cria 11DQT, BDH C6ng ty, Ban Ldnh d4o C6ng ty c6 phAn rnia
duo'ng Son Di.rong vd Quy vi C6 d6ng.

Xin trAn trong c6m o-n./.

UgIJI.*I;
- Cd d6ng cLra Cdng ty;
- HDQT,.BKS. 8.1'GD:
- Ni€nr y6t tai C6ng ty:
- Dlng tAi tren website oua COng ty;
- I-u'u Vl'.

T/IVI BAN IOBNA SOAT

Nguy6n Phri Cud'ng

ffi:R

Ad,-

corue ry
co ptiArri

MIA DUON
SON DUO



c0Nc rY co psAN
uia otIONG SON DTIONG

so, ..{9 /TTr-DSD-HDer

V/v: Phu'o'ng 5n phAn

CQNG HOA XA HOI CHU NGHIA VIE,T NAM
DQc l.1p - Tg do - H.pnh phric

Son Duong, ngdy 05 th6ng 06 ndm2024

TO TRiNH
chia lg'i nhufn vh chi tri cd tri'c nim 2023

Kinh iri: DAr HQr EONG Co BoNC NArvr 2024VANHrEM rY W G024-2028)

Cf,n cil Lupt doanh nghiQp ndm2020 s6 SgtZOZOleHt4;
can eri DiAu lQ t6 chirc vd hoat dQng cria cdng ty cP mfa dudng son Duong;
CIn cri'Nghi quy6t sO tSZNq-DSD-I{DQT ngay 101512024 cira H6i dong quin rri

C6ng ty c6 pliAn rlia dudng Son Dtrong,
HQi tl6ng quin tri Cdng ty c6 phAn mfa dud'ng So'n Duo'ng kfnh trinh E4i

hQi el6ng cd d6ng:
1. Th6ng qua phuong 5n phdn chia loi nhufln vd chi tr6 cd tri'c ndm 2023 ciua

C6ng ty cr,r th6 nhu sau:

stt Chi ti6u Sii tiOn (tl6ng)
1 V6n di6u lQ t28.449.740.000

2 Loi nhuAn tru6'c thu}ndm2023 (r13.4s6.309.006)

J Thu6 TNDN ndn2023 0

4 Loi nhudn sau thu6 ndm2023 (1t3.4s6.309.006)

5 Trfch l4p c6c qu! tu'lgi nhudn ndm2023 0

6 Lgi nhu4n cdn 14i cta c5c ndm tru6c chuy6n sang (30e.427 .663.19s)
7 Lgi nhuQn chia c6 tuc ndm2023 0

8 Tdng loi nhu6n cdn lai chuy6n sangndm2024 (422.883.972.201)

(Nitnr 2023 C6ng 4, clti sdn xudt tai Nhd mdy dud'ng So.n Duo,ng do thi€u mict
nguvAn h€.u .san xudt, tu1, n,hiAn k1t qua SXKD vdn tinh dil khtiu hao NM dud'ng TuyAn

Qt.Lcutg, n1tt liltong tfnh lclmu hao NM drrdng Tuy1n Quang 15 cdn lcri 79,144 ty dins).

2. E6i v6{ khoAn 16 cua c6c ndtn trudc duoc ti6p tUc chuytin sang cQng d6n v6i
khodn 15 phat sinh ndrn 2023.

HQi ddng qu6n tri kfnh trinh Dai hdi d6ng c6 d6ng xern x6t, thOng qua.
Xin trdn trong c6m on!

No'LnhAn:
- Cd d6ng COng ty;
- HEQT, BKS, B.TGD;
- Ni6m yet tai COng ty;
- D[ng tdi tr6n website cira C6ng ty;
- Luu VT.

ev

Go

HQI EONG QUAN TRI
\ CHU TICH

Nguy6n Vin H6i



cONc ry cO pnAN coNG HoA xA nor cnu Ncnia vrnr NAM
rui,q. oUONG SON DTIONG DQc t$p - Tg do - H4nh phric

56: 30 /TTr-DSD-HDQT SonDuong, ngdy 05 th6ng 6ndrn2024

TO TRiNH
ViiviQc phO duyQt k5 ho4ch SXKD nlm2024vh nhiQm ky 2024-2025

Kinh efri: DAI HQI DONG Co DONG NAnr zlz4vi\NHTEM xV rv e0z4- z02s)

Cdn cri L'u4t doanh nghiQp ndm2020 sO SgtZOZOlQHta;

Cdn ctl DiOu lQ tO chric vd hopt dQng cria C6ng ty c6 phAn mia dudng Son Duong;
CIn cri Nghi quy6t s6 l5/NIQ-DSD-HDQT ngdy l0l5l2\24 cira HQi cl6ng quan tri
, ,l ,l

Cong ty co phan rnia duong Son Duong,

HQi d6ng qutn tri C6ng ty c6 phAn mia dudng Son Duong kinh trinh Eai hQi d6ng c6

c16ng th6ng qua k6 ho4ch sin xu6t kinh doanh ndm 2024 vdnhiQm ky IV (2024- 2028) clua

C6ng ty nhu sau:

1. K6 ho4ch srin xu6t kinh doanh giai do4n Z0Z4 - 2028

str Chi tiOu DVT
Nim
2024

NIm
2025

NIm
2026

Ndm
2027

NIm
2028

1 Sf,n xuit n6ns nehiGp
1.1 Di6n tich Ha 2.065 2.505 3.505 4.305 5.40-s

1.2 Ndng sudt Tdn/ha 64.06 64,67 65.64 66,40 66,92
1.3 Sin lucr-ng mia qua cdn Tdn t22.58s 148302 218.083 272.870 346.723
L.4 Chfi ducrne binh qu0n CCS 9.44 9,8 l0 10 10
1.5 Ti6u hao mfaldulne M/D 70,20 9,70 9,60 9.50 9.50
2 CtrG Ui6n c6ne nehiGp

2.1 Gi6 tri SXCN Tri€u d6ns 294.969 383.749 513.729 624.t68 754.459
', ', Sin lucrne s6n xuAt

Ducyng TAn I 1.808 t5.021 22.3t9 28.221 3 5.85 8
MAt ri T6n 4.577 5.537 8.142 1 0.1 88 12.945
Phdn bon TAn 6.130 10.500 13.000 t 5.000 17.000
Di6n ph6t 16n 1u6i 1.000 kw 26.304 32.880 32 880 45.563 49.109

J K6 hoach tlffu tu Tri6u d 48.837 82.347 102.567 118.595 106.655
3.1 Nhd m6v dudns Tri0u d 5.500 3.300
3.2 Nhd m6y di€n Tri6u d 1 1.000
3.3 Phdn b6n Tri6u d 2.200 22.000 22.000
3.4 DAu ttr ving nguy6n li6u Tri6u d 43.337 69.147 80.567 93.295 106.6s5
4 KGt qufl SXKD

4.1 T6ne doanh thu Tri0u d6ne 317.676 375.378 564.746 687.478 826.609
J Gi6 b6n ducrng cd thuO D/ke 20.500 20.500 19.500 18.500 18.000

4.2 Lqi nhu0n tru6c thu6 Tri0u ddne (55.1 s5) (20.08s) 2.0t6 3t.s29 55.919
4.3 C6 tric o//o 0 0 0 5 6
5 NOp NSNN Tri6u d6ne 15.2r3 19.477 26 t22 32.073 38.776

6
Thu nhflp binh quin
(neu'di/thf ne)

1.000 d6ng 6.486 7.602 9.056 9.876 10.624



2. Giao Ii6i d6ng quan trl C6ngty cdn cri'tinh hinh thu'c t(! c6n O6i Oieu chinh c6c chi
ti6u h0 hoach trinh DFIECD thu:o'ng ni6n hdng ndrn.

H6i dong qudn tri kinh trinh Dai hQi d6ng c6 d6ng xern x6t, th6ng qua.
Trdn trong cdrn on!

- C6 d6ng C6ng ty;
- H?QT,.BKS, B.TGD;
- Ni€m y6t t4i C0ng ty;
- Ddng tai tr0n website ctra C6ng ty;
- Luu Vif.

T/Ivr HQr DONG QUAN TRI
CHU TICH

Nguy6n VIn HQi

I'



c0xc ry cO puAN
vria ntloNc sON utIoNc
s6: ,)/ zrrr-osD-HEer

ceNG HoA xA nor cHU Ncnia vrET NAM
EQc l3p - Tg'do - Hirnh phric

Son Duo'ng, ngdy 05 thang 06 ndm2024

TO TRiNH
v/v: Mri'c thii lao vir kinh phi ho4t el0ng cfia HEer, BKS n]eim 2024

Kinh eri'i: DAr HQt DONG CO BONC NAtvr 2024vLNHrEM rV rv Q024-2028)

Cin cri Lu6t doanh nghiCp ndm2020 s6 SgtZOZOleHl4;
Cdn cil Dieu lq t6 chric vd ho?t d6ng cria C6ng ty cO phAn mfa dudng Son Ducrng;
CEn cu' Nghi qlry6t s5 ls/NQ-ESD-I-IDQT ngiy 1 015t2024 cfra FI6i d6ng quai tri

C6ng ty c6 phAn mfa dudlrg Scrn Duong,

. H-qi tl6ng quin tri Cdng ty .6 phAn mia tlu'dng So'n Duo'ng kinh trinh Dai h6i
tl6ng cO ddng:

1. Th6ng qua milc thtr lao cta H6i d6ng qu6n trf vd Ban ki6m so6t C6ng ty c6 phAn
mia dud'ng Son Duong n5m 2024 nhu sau:

1.1. Hgi d6ng qu6n tri
- Cht tich : 5.000.000 cl6ng/th6ng,
- Thinh viOn : 3.500.000 ddng/nguoi/th6ng.
I.2.Banki6rn so6t
- Tru0ng ban : 3.500.000 ddng/th6ng.
- Thinh viOn : 1.750.000 d6ng/nguoi/th6ng.

.2. Tn' ngdy 0 t/0112025 di5n ngdy t6 chri'c EHDCD thudng ni6n ndm 2025 cttaCong
ty, ncu chua c6 quy dinh mdi thi t4rn thpc hi6n theo mlic thir lao ndm 2024.

3. Th6ng. qua thu lao vd kinh phi ho4t d6ng cria HQi d6ng qu6n tri vd Ban ki€rn soiit
c6ng ty c6 phAn rnia dudng Son Duong ndrn zo)q tdr dalit},25i/odoanh thu thuAn.

Hoi dong quin trikfnh rrinh Epi h6i d6ng c6 d6ng xem x6t, th6ng qua.
Xin trdn trong cdm on!

No'inhin:
- C6 d6ng C6ng ty;
- HDQT, BKS, B.TGD C6ng ty;
- Ni€rn yettAi C6ng ty;
- Ddng tai tren website ctra C6ng ty;
- Luu Vl'.

T/M HQI EONG QUAN TRI
CHU TICH

Nguy6n Vnn HQi
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cONc ry co pnAN
Iria DUONG SoN DUoNG

coNG HoA xA ugr cnu Ncuia vrET NAM
EQc lgp - Trl do - Hanh phric

s6: ,],f /TTr-DSD-HDeT Son Duo'ng, ngh),05 thfrng 06 ndm 2024

TO TRINH

Uf quydn cho HDQT lqa chgn rlo.n v! ki6m toin nIm Z0Z4

Krnh eiii: DAI HQI DONG aU r* NHIEM rV ry e0z4-2028)

Cdn cri'LuAt doanh nghiQp ndm2020 sO SgtZOZOleHla;

cdn cu Ei6u l0 t6 chfc vd hopt dQng cria c6ng ty cp mia dudng Scrn Duong;

CIri cri'Nghi qtry6t s5 t SZNq-DSD-HDQT r-rgdy 1Ol5l20Z4 cria FI6i d6ng qu6n tri
. i ,;.

Cong b, cd phAn rnia cfuLd'ng Son Duong,

HQi tl6ng quin tr! cdng ty .6 phAn mfa dud'ng so,n Duo'ng kinh trinh D4i
hQi tl6ng cd ddng:

1.Uy quyen cho HOi d6ng quin tri lua chon C6ng ty ki6m to6n cho ndm tai chinh
2024 c:iua C6ng ty cO phAn mia dudng Son Duong.

2. Eon vi ki6rn to6n ld mdt trong c6c C6ng ty c6 trong danh s6ch dugc ph6p ki6m
to6n C6ng ty dai chring, C6ng ty niOm y6t.

Hoi ddng quan trikfnh trinh Dai hQi d6ng c6 d6ng xem x6t, th6ng qua.

Xin trdn trong c6m on!

No'i nhf,n:
- C6 dOng COng ty;
- HDQT, BKS, B.TGE C6ng ty;
- Ni0m y}ttai COng ty;
- Edng tii tr€n website cira C6ng ty;
- Luu VT.

Nguy6n Vnn HQi

T/M HQI DONG QUAN TRI
CHU TICH
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cdNc rv co pnAN
Nri.q. pUoNG soN otloNc

a{Q-DSD-EHECD

ceNG HoA xA ngI cuu NcHi,q. vryr NAM
DQc l$p - Tg do - H4nh Phtic

Tuy0n Quang, ngdy th6ng ndm2024

NGHI QUYET
DAI HeI EONG CO D$NG NAM 2024 VA NHIEM KV IV Q024-202s)

C[n cf Lu4t doanh nghiQP ndm2020;
Cln cri Di6u 10 tO chirc va froat dQng cria Cdng ty c6 phAn mia duong Son Duong;

Cdn cri Bi6n bin hep Dai hQi dbng c6 ddng ndm2024 vd nhi6m ky IV (2024-2028)

cria Cdng ty c6 phAn mia dudng Son Duong ngdy 271612024,

QUYET NGH!:

Didu t. Th6ng qua bao c6o s6 /tsC-DSD-HDQT ngdy 05/6 12024 cria HQi d6ng

qu6n tri vO t<tft qu6 hopt dQng nhiQm kj, III (2016 - 2023) v6i c6c chi ti6u chtr y6u nhu sau:

1. T6ng doanh thu :3.259,312 ty d6ng, binh quan 651,862 ty d6ng/ndm.

Z.Loinhufln tru6c thu6 : t6 binh qudn 39,582 ty d6ng/ndm.

3. CO tric : binh qu6n 5%/ndm.

4. Thu nh4p binh quAn : 5.352.000 ddng/ngudilthhng.

Di6u 2. Th6ng qua b6o c6o s6 ,BC-DSD-HDQT ngity 051612024 vd b6o c6o

tdi chinh ndm 2023 ea C,rq. ki0m to6n v6i mQt sd chi ti6u chri y6u sau:

h: d6n'Don vi tin

stt Chi ti6u
T?i thli tli6m

3u12t2023

T4i thd'i ili0m

0U0U2023

I Tdne thi sin 630.819.26s.840 734.s33.986.459

I Tdi sin ngin han 89.46s.876.494 130.099.084.88s

2 Tdi s6n ddi han 541.353.389.364 604.434.901:574

II '..i i x
I ong nguon von 630.819.265.840 734.533.986.459

I No phii tr6 808.463.45 6.24r 198.721.867.854

2 V6n chri s0 hiru (r77.644.190.401) (64.187.881.39s)

Didu 3. Thdng qua b6o cao sO /BC-DSD-BKS ngdy 051612024 cria BKS vO t<Ct

qui ho4t dQng n5m 2023 vitk6 ho4ch, nhiQm vg n[m 2024.

Di6u 4. Th6ng qua td trinh sd /TTr-DSD-HDQT ngdy 051612024 v€,phuong 6n

phdn 2023ch n nhu0n va chr tra co tuc ndm nhu sau:

stt Chi tiOu Sd ti6n (tl6ng)

1 V6n di0u 10 t28.449.740.000

2 Loi nhudn tru6c thuO ndm 2023 (1 13.4s6.309.006)

3 ThuC TNDN ndm2023 0

4 Loi nhupn sau thu6 ndm2023 (113.4s6.309.006)

5 Trich lpp cdc qu! tu lgi nhufln ndm2023 0

6 Lgi nhudn cdn 14i oia cdc n[m trudc chuyOn sang (309 .427 .663.19s)

7 Lgi nhufln chia c6 ttc ndm2023 0

8 T6ng lqi nhuan cdn l4i chuyi5n sangndm2024 (422.883.972.20r)



. Di6u 5. Th6ng qua dinh hu6ng ph6t tritin, kti hoach s6n xu6t kinh doanh, k6 hoach
ddu tu nhiQm kj, IV (2024-2028) vd c6c nh6m gibi phdplnhiQm vu tpi b6o c6o s5 /BC-
DSD-HDQT ngdy 051612024 vd td trinh sd /TTr-DSD-HDQT ngity 051612024; K€
ho4ch tdi chinh ndm 2024 tai b6o c6o s6 /BC-DSD-HDQT ryay 0SiAl2024; V6i c6c
chi ti0u chri y6u sau:

1. K6 hoach sin xu6t kinh doanh giai doqn2024 - 2A2B

Giao HQi d6ng quan tri COng ty cdn cri tinh hinh thuc t6 c6n OOi OlCu chinh c6c chi
ti6u kO hoach trinh DHDCD thuirng niOn hdng ndm.

2.Ke ho4ch tdi chinh ndm20t24
- s6 ou ti6n dAu kj,
- Thu trong kj,
- Chi trong kj,

-l t., .- lon cuol Ky

854.400.000 d6ng
303.29.4.250.000 d6ng
302.816.420.000 d6ng

1.332.230.000 ddng
Di6u 6. Th6ng qua td trinh s6 /TTr-ESD-HDQT ngiry 051612024 v€mric thir lao

vd kinh phi hopt dOng cria HDQT vd Ban ki6m sodt ndm 2024 nhu sau:
1. Th6ng qua mric thir lao cta HOi ddng qu6n tri vd Ban kitlm soiit C6ng ty Cp mia

dudng Son Duong ndm 2024 nhu sau
l.l. HOi d6ng quin tri
- Chri tich : 5.000.000 d6ng/th6ng.
- Thdnh vi0n : 3.500.000 d6ng/ngucri/th6irg.

stt Chi ti6u DVT Nlm
2024

NIm
2025

NIm
2026

NIm
2027

Nim
2028

1 Sin xuAt n6ne nehi6p
1.1 Di6n tich Ha 2.065 2.50s 3.s05 4.30s 5.40s
1.2 Ndne sudt Tdnlha 64.06 64,67 65.64 66,40 66,92
1.3 SAn luons mia oua cAn TAn t22.s85 t48.302 218.083 272.870 346.723
r.4 Chir duons binh oudn CCS 9,44 9,8 10 10 10

1.5 Ti6u hao mialducyng M/D r 0.20 9,70 9.60 9,50 9,50
) Ch6 bi0n c6ne nehiGp

2.1 Gi6 tri SXCN Tri0u d6ns 294.969 383.749 5t3.729 624.168 754.459
2.2 Sdn luone sin xudt

Dudne TAn 1 1.808 15.021 22.319 28.221 35.858
Mdt ri TAn 4.577 5.537 8.t42 I 0.1 88 12.945
PhAn b6n Tdn 6.1 30 10.500 13.000 15.000 17.000
Di6n ph6t l0n lu6i 1.000 kw 26.304 32.880 32.880 45.563 49.109

3 K6 hoach cl6u tu Tri6u d 48.837 82.347 102.567 118.595 106.6ss
3.1 Nhd m6v dudns Tri6u d 5.500 3.300
3.2 Nhd m6v di0n Tri6u d I 1.000
-r.-'t PhAn b6n Tri6u d 2.200 22.000 22.000
3.4 Ddu tu ving nguy€n li6u Tri6u d 43.337 69.t47 80.567 93.29s 106.655
4 KGt qui SXKD

4.t T6ns doanh thu Tri6u d6ne 317.676 375.378 564.746 687.478 826.609
>l Gi6 b6n ducyns cA thu6 E/ke 20.s00 20.500 19.500 18.s00 18.000

4.2 Loi nhu6n tru6c thu6 Tri6u d6ng (55.1 55) (20.085) 2.016 31.529 55.9 i 9
4.3 C6 tfc % 0 0 0 5 6
5 NOp NSNN Tri6u d6ns 15.2t3 19.477 26.122 32.073 38.776

6
Thu nhflp binh quf,n
(neudi/th{ne) 1.000 d6ng 6.486 7.602 9.0s6 9.876 t0.624



1.2. Ban ki€m so6t
- Tru&ng ban : 3.500.000 d6ng/th6ng.
- Thdnh vi6n : 1.750.000 d6ng/ngudi/th6ng.

_2. Tt ngdy 01/0ll2\25 d6n ngdy t6 chric DHDCD thudng ni6n ndm 2025 ciaC6ng
.i.
ty, ncu chua co quy dinh mdi thi tam thuc hiQn theo mric thi lao ndm 2024.

3. Th6ng qua thir lao vd kinh phi hoat ddng cria HQi ddng qu6n trf vd Ban kitim so6t
COng ty c6 phAn mia dudng Son Duong ndm 2024 t6i dald},2lYodoanh thu thuAn.

Ei6u 7. Th6ng qua td trinh sO /TTr-DSD-HDQT ngiry 051612024 vC riy quy6n
cho I{6i d6ng qudn tri lga chgn Cdng ty ki6rn todn cho ndm tdi chinh 2024 cttaCO"giy .O
phan mia duoirg Son Duong ld rnot trong c6c C6ng ty co trong danh s6ch ducrc phep
kitSm to6n C6ng ty dai chfng, C6ng ty ni6m y6t.

Pi6g...fl, Th6ng qua dd dn nhdn su vd kOt qua bAu Hqi d6ng qu6n tri vd Ban kiOm
so6t nhiOm ki, IV (2024-2028)

(bo sung theo k€t quri biu tqi Eqi hQi).

. Digp..9- Thdng qua k6t qua bAu Chu tich Hoi dong quan tri, cu T6ng gi6m d6c va
bAu Truong Ban ki0m soat nhi0m ki,fV Q024-2028)

(ho sung theo kil qua bdu tai Dai hoi).
Didu 10. Nghi quytlt ldy {a duoc Dai hdi d6ng c6 d6ng n6m 2024 virnhi6rn kj, IV

(2024-2028) cria C6ng.ty cO phAn mia dudng Son Duong th6ng qua vd c6 hi6u tUc tC ttr
ngity 271612024. H6i d6ng qu6n tri, Ban ki6m so6t, T6ng gi6m OO. can cri thAm quy6n vd
chric ndng, nhiQm vu c6 trdchnhiQm td chric tri6n khai thuc hi0n c6c quytlt nghf n6u trong
Nghf quytit ndy theo dfng qui dinh cria phrip luAt hiQn hdnh vd oieu io to Iflic vd hoal
d6ng cria cia Cdng ty./.

Noi nh6n:
^a -^- Lo oong uong ty;

- HDQT, BKS, B.TGD;
- C6c phdng ban, don vi;
- Ni€m y6t c6ng khai tai Cdng ty;
- Dang tai trCn website ctra C6ng ty;
- Luu VT.

TM. DAr HQr EONG CO O6NC
CHU TOA - CHU TICH HEQT

Nguy6n VIn HQi


